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Request for Response 

Office of the State Treasurer and Receiver-General 
 

 

Address: One Ashburton Place, 12
th

 Floor, Boston, Massachusetts 02108 

Telephone #: (617) 367-3900; Fax #:  (617) 367-3645 

Internet Address: http://www.state.ma.us/treasury 

RFR File Name/Title: MMDT Investment Manager 

RFR File Number: TRE RFR CASH MMDT INV MANG 2012 

RFR Contact Person: Anjali Wali 

 

 

I. SUMMARY AND PURPOSE 

 

The Treasurer and Receiver-General of the Commonwealth of Massachusetts requests responses 

from qualified firms interested in providing general investment consultant services to the 

Massachusetts Municipal Depository Trust (MMDT).  More detailed descriptions of these 

services are set forth under SECTION VI.  A.  SCOPE OF SERVICES. 

 

Investment Managers submitting responses are subject to the provisions in SECTION IV.  

SPECIFICATIONS, REQUIREMENTS AND COMPONENTS and must meet the PHASE ONE 

REQUIREMENTS detailed in SECTION V., Subsections A.  MINIMUM QUALIFICATIONS 

and B.  LEGAL AND OTHER REQUIREMENTS and submit mandatory documents as 

described in SECTION V., Subsection C.  MANDATORY ATTACHMENTS AND 

ENCLOSURES. 

 

II. GENERAL INFORMATION 

 

To the maximum extent possible the Office of the State Treasurer and Receiver-General (the 

“Treasury”) is following the rules and regulations set forth in 801 Code of Massachusetts 

Regulations (“CMR”) 21.00:  Procurement of Commodities and Services in this Request for 

Response (“RFR”).  All terms, conditions, requirements and procedures included in this RFR 

must be met for a response to be qualified as responsive.  A response that fails to meet any 

material term, condition, requirement or procedure of this RFR may be deemed unresponsive and 

disqualified.  The Treasury reserves the right to waive or permit cure of non-material errors or 

omissions.  The Treasury reserves the right to modify, amend or cancel the terms of the 

RFR at any time.  Unless otherwise specified, all communications, responses and 

documentation regarding this RFR must be in English, all measurements must be provided in 

feet, inches and pounds and all cost proposals or figures in U.S. Currency.  All responses must be 

submitted in accordance with the specific terms of this RFR.   

 

This RFR is in accordance with the World Trade Organization Government Procurement 

Agreement. 

 

http://www.state.ma.us/treasury
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Copies of this RFR may be obtained electronically at the Treasury website at 

http://www.mass.gov/treasury and on Comm-PASS at http://www.comm-pass.com/. 

 

The Procurement Management Team “PMT” reserves the right to modify, amend or 

cancel the terms of this RFR at any time. 

 

III. RFR CALENDAR, INSTRUCTIONS AND EVALUATION PROCESS 

 

A. RFR CALENDAR/TIMELINE 

 

This section provides the anticipated timeline for the Treasury’s RFR and vendor 

selection process with respect to the services sought herein.  All dates are subject to 

modification by the Treasury at any time, with notice. 

 

 Issuance of RFR  March 16, 2012 

 

 Bidders Conference  April 4, 2012, 10:00AM* 

 

 Bidder Question Deadline  April 17, 2012 by 2:00 PM EST 

 

 Post Answers to Bidder Questions   April 27, 2012 by 5:00 PM EST 

 (Posted on Comm-PASS at http://www.comm-pass.com/ 

 and http://www.mass.gov/treasury) 

 

 RFR Bidder Submission Deadline  May 14, 2012 by 2:00 PM EST 

 

 Interviews/Oral Presentations (OPTIONAL) June 7-8, 2012 

 (Estimated schedule subject to change) 

 

 Approximate Contract Award Date  October 1, 2012 

 

*The Bidders Conference will be held on the 21
st
 Floor at One Ashburton Place. 

 

NOTE:  Questions concerning the RFR must be submitted to the RFR Contact Person in 

writing: 

 

Anjali Wali, Procurement Manager 

Office of the State Treasurer and Receiver-General 

ATTN:  MMDT Investment Manager 

One Ashburton Place, 12
th

 Floor 

Boston, Massachusetts 02108 

Email Address:  awali@tre.state.ma.us 

Fax:  (617) 367-3645 

http://www.mass.gov/treasury
http://www.comm-pass.com/
http://www.comm-pass.com/
http://www.mass.gov/treasury
mailto:awali@tre.state.ma.us
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B. RFR INSTRUCTIONS 

 

1. Response Submission.  The original (meaning a handwritten signature using 

blue ink), plus twenty (20) hard paper copies, and five (5) compact disks of the 

Bidder’s response and attachments must be delivered to the Treasury in the same 

sealed package no later than 2:00 PM EST on May 14, 2012.  The Cost 

Proposal may be submitted in the same package as the rest of the response, 

but must be submitted under separate cover in a separate sealed envelope 

labeled “Cost Proposal”.  Failure to meet this requirement will result in 

disqualification of the bid.  Responses and attachments received after this 

deadline date and time will not be evaluated.  A facsimile response will not 

qualify as a “submission” for deadline purposes in advance of or in lieu of a hard 

copy submission. 

 

Responses and attachments should be delivered to: 

 

Anjali Wali, Procurement Manager 

Office of the State Treasurer and Receiver General 

ATTN:  MMDT Investment Manager 

One Ashburton Place, 12
th

 Floor 

Boston, Massachusetts 02108 

 

2. Response Format.  Failure to follow these formatting requirements may 

result in the disqualification of the Bidder’s response.  Please organize your 

response in the following order: 

 

a. Cover Letter 

b. Table of Contents 

c. Executive Summary 

d. Mandatory Attachments (see Section III.B.4.  Response Provisions and 

Section V.C.  Mandatory Attachments and Enclosures) 

e. Phase Two Questionnaire 

 

NO Cost information shall be included anywhere in the response except in a 

separate sealed envelope (see Sections III.B.1. and III.B.3.). 

 

3. Cost Proposal.  The Cost Proposal must be submitted under separate 

cover from the rest of the response in a separate sealed envelope labeled 

“Cost Proposal”.  Failure to meet this requirement will result in disqualification 

of the bid.  See Attachment A for Cost Proposal matrix. 

 

4. Response Provisions.  When responding to this RFR, Bidders should take 

note of the following provisions: 
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a. The Treasury reserves the right to request additional information from 

Bidders responding to this request.  Additionally, upon reviewing the 

responses the Treasury may decide to hold oral presentations/interviews and 

have certain Firms make oral presentations/come in for interviews. 

 

b. The Treasury reserves the right to reject any and all responses to this 

request, to waive any minor informality in a response, to request clarification 

of information from any Bidder responding and to effect any agreement 

deemed by the Treasury to be in the Commonwealth’s best interest with one 

or more of the Bidders responding.  The Treasury reserves the right to amend 

or cancel this RFR at any time. 

 

c. All responses and their contents will become the sole property of the 

Commonwealth/Treasury upon receipt by it and will not be returned to the 

Bidder. 

 

d. The Treasury will not reimburse any Bidder for any costs associated with 

the preparation or submittal of any response to this request or for any travel 

and/or per diem incurred in any presentation of such responses. 

 

e. The narrative response should address all items included in each section of 

the Technical Proposal. 

 

f. The written response (content) shall be limited to replies totaling no more 

than 50 pages, front and back with a minimum font size of 12.  Any 

response over this limit, excluding the requested mandatory attachments and 

exhibits will not be considered. 

 

5. Disqualification of Responses.  Reasons for disqualification of responses 

include, but are not limited to: 

 

a. Late Proposals:  Proposals that are received after the deadline date and 

time shall be automatically disqualified. 

 

b. Nonresponsive Proposals:  A response that fails to meet any material term, 

condition, requirement or procedure of this RFR may be deemed unresponsive 

and disqualified.  The Treasury reserves the right to waive or permit cure of 

non-material errors or omissions.  Non-responsive proposals shall include, but 

not be limited to those, which fail to address or meet any mandatory item, and 

those submitted in insufficient number, or in incorrect format. 

 

c. Collusion:  Collusion by two or more Bidders agreeing to act in a manner 

intended to avoid or frustrate fair and open competition is prohibited and shall 

be grounds for rejection or disqualification of a proposal or termination of this 

contract.  Bidders will be required to complete a “Certificate of Non-

Collusion” as one of the mandatory attachments. 
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d. Debarred Bidders or Subcontractors:  A Bidder who is currently subject to 

any Commonwealth or federal debarment order or determination, shall not be 

considered for evaluation by the PMT.  If a Bidder’s proposal is dependent 

upon the services of a named subcontractor and the disqualification of this 

named subcontractor would materially alter the proposal, then that proposal 

shall be deemed unresponsive if the named subcontractor is found to be 

debarred.  Proposals that indicate that subcontractors will be used but do not 

rely on any specifically named subcontractor shall not be deemed 

unresponsive if the disqualification of a proposed subcontractor will not 

materially alter the proposal. 

 

C. RFR EVALUATION PROCESS 

 

1. Evaluation Process.  The RFR Evaluation Process will be conducted in three 

phases.  A review team consisting of staff from the Treasury will complete the 

Phase One Review for all proposal submissions.  The purpose of the Phase One 

Review is to eliminate any bids that are nonresponsive to the requirements of the 

RFR.  Bids that are deemed to be qualified based on the Phase One Review will 

be submitted to the PMT for additional review (Phase Two Review).  Only after 

the completion of Phase Two will the sealed cost proposals be opened and 

evaluated as a part of Phase Three.  Prior to the final recommendation, the PMT 

may request a “Best and Final Offer” from some or all of the Bidders.  The PMT 

will consider any Best and Final Offers made in a reevaluation of Phase Three.  

The PMT will make a recommendation to the State Treasurer and Receiver-

General who will then accept or reject the recommendation of the PMT.  The 

State Treasurer and Receiver-General will make the final selection decision.  

(Phase One, Phase Two and Phase Three of this RFR will be evaluated 

separately). 

 

a. Phase One Review:  Bidders’ responses will be reviewed based on listed 

criteria and completeness of response including mandatory attachments and 

compliance to submission criteria (refer to Section V.  Phase One 

Requirements beginning on page 18).  Bids that do not comply with these 

components will be rejected and will not proceed to Phase Two Review.  The 

Treasury reserves the right to waive or permit cure of non-material errors or 

omissions.  Staff at the Treasury will conduct this portion of the review.  

Please complete Attachment D:  Mandatory Attachment Checklist to ensure 

completion of required documents and attach it to the cover letter. 

 

b. Phase Two Review:  Qualified bids, based on the Phase One Review, 

will be considered for additional review in Phase Two.  The Phase Two 

Review will be conducted for the two portfolios of this RFR.  Scoring 

criteria for the evaluation of proposals will be as follows: 
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For submission of proposals to provide investment management services in the 

Cash Portfolio and the Short Term Bond Fund: 

 

 25% – Stability and General Experience of the Firm 

 

 25% – Quality, Stability, Depth and Experience of Personnel 

 

 40% – Philosophy/Process/Performance 

 

 5% – Invest in Massachusetts.  All responsive Bidders/Proposers must 

submit with their bids an Invest in Massachusetts Data Form (“IMD Form”).  

See Section IV.C.15 and Attachment the “Invest in Massachusetts – 

Instructions” Attachment for further information. 

 

 5% – Supplier Diversity Program (SDP).  The Treasury requires all 

responsive Bidders to submit a Treasury Supplier Diversity Program Plan 

Form (“TSDP Plan Form”) with its response.  (See Section IV.C.14 and the 

“Treasury Supplier Diversity Program Instructions” Attachment for further 

information on the TSDP Plan Form, and how this section will be scored). 

 

c. Phase Three Review:  Cost will be evaluated in relationship to the Phase 

Two Review and scoring of Bidders' responses.  The Phase Two score will 

represent 80% and Cost will represent 20% of the Phase Three score in order 

to determine “best value”.  The successful bid will be determined based on the 

one that represents the "best value" overall, meets the needs of the Treasury 

and achieves the procurement goals. 

 

 20% – Cost Proposal:  Cost will be evaluated based on the fee for 

services provided. 

 

 80% – Phase Two Criteria:  The total Phase Two score will represent 

80% of the Phase Three score. 

 

2. Oral Presentations/Interviews.  After completion of Phase One and Phase 

Two but prior to Phase Three, the PMT shall have the option to invite all or some 

Bidders to make oral presentations/come in for interviews.  The PMT will make 

the decision on whether or not to have Bidders in for oral presentations/ 

interviews.  Oral presentations/interviews provide the PMT with an opportunity to 

evaluate the Bidder through the presentation of their proposal, which will include 

an Internet-based trading capability demonstration.  The PMT will limit the 

number of oral presentations/interviews conducted to the top three (3) Bidders 

following the initial Phase II review.  If the PMT decides to have more than three 

(3) Bidders in for oral presentations/interviews, the PMT will invite all Bidders 

that were evaluated in Phase II in for oral presentations/interviews.  Bidders will 

not be informed of their rank at the time of the oral presentation/interview.  
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Additionally, the PMT reserves the right to adjust any Phase II score following 

any oral presentation/interview, and before proceeding on to Phase III. 

 

The time allotments and the format shall be the same for all oral presentations/ 

interviews.  The PMT will give the Bidder at least three (3) business days’ prior 

notice regarding the date of an oral presentation.  The PMT may waive the 

location and medium requirements of an oral presentation/interview upon the 

written request of a Bidder due to special hardships, such as a Bidder with 

disabilities or limited resources.  In these circumstances the PMT may conduct 

oral presentations/interviews through an alternative written or electronic medium 

(e.g., telephone, videoconference, TTY or Internet).  The PMT may require the 

Bidders assign key personnel to conduct the oral presentation/interview. 

 

A Bidder is limited to the presentation of material contained in its proposal, with 

the limited exception that a Bidder may address specific questions posed by the 

PMT or provide clarification of information contained in its proposal.  Any 

correction or modification of the proposal or the presentation of supplemental 

information shall be considered prejudicial to the interests of other Bidders and 

fair competition and shall not be permitted.  A Bidder’s attempt to submit such 

corrections, modifications or supplemental information during an oral 

presentation/interview may subject the Bidder’s proposal to disqualification.  A 

Bidder’s failure to agree to an oral presentation/interview may result in 

disqualification from further consideration.  Oral presentations/interviews may be 

recorded by the Treasury as a matter of public record. 

 

Please be advised that in the event the PMT elects to invite Bidders in for an oral 

presentation/interview, those Bidders not selected for an oral presentation/ 

interview will not proceed to Phase Three of the evaluation process and their bids 

will not be further considered by the PMT in connection with this RFR. 

 

3. On-Site Visits (Optional).  The PMT reserves the right to conduct on-site 

inspections of any or all Bidder locations at any time prior to the awarding of this 

contract to verify the Bidder’s ability to perform the services required, web based 

transactional ability would be demonstrated at this time as well.  The PMT shall 

schedule the time of these site visits and shall provide notice of at least three (3) 

business days before a visit.  Failure to agree to a site visit may result in 

disqualification of a Bidder’s proposal. 

 

IV. SPECIFICATIONS, REQUIREMENTS AND COMPONENTS 

 

By submitting a response to the RFR, the Bidder agrees to comply with all of the RFR 

required specifications, components and requirements listed below in Sections IV A and B: 

 

A. RFR REQUIRED SPECIFICATIONS 
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1. Alternatives.  Unless otherwise specified, Bidders may submit responses 

proposing alternatives that provide equal, better or more cost-effective 

performance than achievable under the stated RFR specifications.  These 

alternatives shall include related services that may be available to enhance 

performance during the period of the contract.  The response should describe how 

any alternative achieves equal or greater performance to that of the RFR 

specifications.  The Treasury will determine if a proposed alternative method of 

performance achieves substantially equivalent or better performance.  The goal of 

this RFR is to provide the best value of commodities and services to achieve the 

procurement goals of the department.  Bidders that propose discounts, uncharged 

commodities and services or other benefits in addition to the RFR specifications 

may receive a preference or additional points under this RFR as specified. 

 

2. Best Value Selection and Negotiation.  The PMT and/or the State Treasurer 

and Receiver-General may select the response(s) that demonstrates the “Best 

Value” overall, including proposed alternatives that will achieve the procurement 

goals of the Treasury.   

 

3. Bidder Communication.  Bidders are prohibited from communicating 

directly with any employees of the Treasury or any member of the PMT regarding 

this RFR, except as specified in this RFR, and no other individual Commonwealth 

employee or representative is authorized to provide any information or respond to 

any question or inquiry concerning this RFR.  Bidders may contact the contact 

person for this RFR in the event this RFR is incomplete or the Bidder is having 

trouble obtaining any required attachments electronically through Comm-PASS.  

Failure to observe this rule will result in disqualification. 

 

4. Brand Name or Equal.  Unless otherwise specified in this RFR, any 

reference to a particular trademark, trade name, patent, design, type, specification, 

producer or supplier is not intended to restrict this RFR to any manufacturer or 

proprietor or to constitute an endorsement of any service.  The Treasury will 

consider clearly identified offers of substantially equivalent services submitted in 

response to such reference. 

 

5. Comm-PASS.  Comm-PASS is the official system of record for all 

procurement information which is publicly accessible at no charge at 

www.comm-pass.com.  Information contained in this document and in each tab 

of the Solicitation, including file attachments, and information contained in the 

related Bidders’ Forum(s), are all components of the Solicitation. 

 

Bidders are solely responsible for obtaining all information distributed for this 

Solicitation via Comm-PASS, by using the free Browse and Search tools offered 

on each record-related tab on the main navigation bar (Solicitations and Forums).  

Forums support Bidder submission of written questions associated with a 

Solicitation and publication of official answers.  All records on Comm-PASS are 

comprised of multiple tabs or pages.  For example, Solicitation records contain 

http://www.comm-pass.com/
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Summary, Rules, Issuer(s), Intent or Forms and Terms and Specifications, and 

Other Information tabs.  Each tab contains data and/or file attachments provided 

by the PMT.  All are incorporated into the Solicitation. 

 

It is each Bidder’s responsibility to check Comm-PASS for: 

 

 Any addenda or modifications to this Solicitation, by monitoring the “Last 

Change” field on the Solicitation’s Summary tab, and 

 

 Any Bidders’ Forum records related to this Solicitation (see “Locating an 

Online Bidders’ Forum” for information on locating these records). 

 

The Commonwealth accepts no responsibility and will provide no 

accommodation to Bidders who submit a response based on an out-of-date 

Solicitation or on information received from a source other than Comm-PASS. 

 

Bidders may not alter (manually or electronically) the RFR language or any RFR 

component files.  Modifications to the body of the RFR, its specifications, or terms 

and conditions, which change the intent of this RFR are prohibited and may 

disqualify a response. 

 

6. Comm-PASS SmartBid Subscription.  Bidders may elect to obtain an 

optional SmartBid subscription which provides value-added features, including 

automated email notification associated with postings and modifications to 

Comm-PASS records.  When properly configured and managed, SmartBid 

provides a subscriber with: 

 

 A secure desktop within Comm-PASS for efficient record management; 

 

 A customizable profile reflecting the subscriber’s product/service areas of 

interest; 

 

 A customizable listing in the publicly accessible Business Directory, an 

online “yellow-pages” advertisement; 

 

 Full-cycle, automated email alert whenever any record of interest is posted 

or updated; 

 

 Access to Online Response Submission, when allowed by the Issuer, to 

support:  paperless bid drafting and submission to an encrypted lockbox prior 

to close date; electronic signature of OSD forms and terms; agreement to defer 

wet-ink signature until contract award, if any; withdrawal of submitted bids 

prior to close date; and online storage of submitted bids. 
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Every public purchasing entity within the borders of Massachusetts may post 

records on Comm-PASS at no charge.  Comm-PASS has the potential to become 

the sole site for all public entities in Massachusetts.  SmartBid fees are only based 

on and expended for costs to operate, maintain and develop the Comm-PASS 

system. 

 

7. Conflict of Interest.  Prior to award of any contract, the Bidder/Vendor shall 

certify in writing to the procuring agency that no relationship exists between the 

Bidder/Vendor and the procuring or contracting agency that interferes with fair 

competition or is a conflict of interest, and no relationship exists between the 

Bidder/Vendor and another person or organization that constitutes a conflict of 

interest with respect to a state contract.  No official or employee of the 

Commonwealth who exercises any function or responsibility in the review or 

approval of the undertaking or carrying out of this project shall, prior to the 

completion of the project, voluntarily acquire any personal interest, either directly 

or indirectly, in this contract or proposed contract. 

 

The Bidder shall provide assurance that it presently has no interest and shall not 

acquire any interest, either directly or indirectly, which will conflict in any 

manner or degree with the performance of its services hereunder.  The Bidder 

shall also provide assurances that no person having any such known interests shall 

be employed during the performance of this contract. 

 

8. Costs.  Costs that are not specifically identified and defined in the Bidder's 

response, and accepted by the Treasury as part of a contract, will not be 

compensated under any contract awarded pursuant to this RFR.  The 

Commonwealth will not be responsible for any costs or expenses incurred by 

Bidders responding to this RFR. 

 

9. Electronic Communication/Update of Bidder’s/Contractor’s Contact 

Information.  It is the responsibility of the prospective Bidder and awarded 

Contractor to keep current the email address of the Bidder’s contact person and 

prospective contract manager, if awarded a contract, and to monitor that email 

inbox for communications from the PMT, including requests for clarification.  

The PMT and the Commonwealth assume no responsibility if a prospective 

Bidder’s/awarded Contractor’s designated email address is not current, or if 

technical problems, including those with the prospective Bidder’s/awarded 

Contractor’s computer, network or Internet service provider (ISP) cause email 

communications sent to/from the prospective Bidder/awarded Contractor and the 

PMT to be lost or rejected by any means including email or spam filtering. 

 

10. Environmental Response Submission Compliance.  In an effort to promote 

greater use of recycled and environmentally preferable products and minimize 

waste, all responses submitted should comply with the following guidelines: 
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 All copies should be printed double sided. 

 

 All submittals and copies should be printed on recycled paper with a 

minimum post-consumer content of 30% or on tree-free paper (i.e., paper 

made from raw materials other than trees, such as kenaf).  To document the 

use of such paper, a photocopy of the ream cover/wrapper should be included 

with the response. 

 

 Unless absolutely necessary, all responses and copies should minimize or 

eliminate use of nonrecyclable or nonreusable materials such as plastic report 

covers, plastic dividers, vinyl sleeves, and GBC binding.  Three-ringed 

binders, glued materials, paper clips, and staples are acceptable. 

 

 Bidders should submit materials in a format which allows for easy 

removal and recycling of paper materials. 

 

 Bidders are encouraged to use other products that contain recycled content 

in their response documents.  Such products may include, but are not limited 

to, folders, binders, paper clips, diskettes, envelopes, boxes, etc.  Where 

appropriate, bidders should note which products in their responses are made 

with recycled materials. 

 

 Unnecessary samples, attachments or documents not specifically asked for 

should not be submitted. 

 

11. Estimated Provisions.  The Treasury makes no guarantee that any 

commodities or services will be purchased from any contract resulting from this 

RFR.  Any estimates and/or past or current procurement volumes referenced in 

this RFR are included only for the convenience of Bidders, and are not to be 

relied upon as any indication of future purchase levels. 

 

12. HIPAA:  Business Associate Contractual Obligations.  Bidders are notified 

that any department meeting the definition of a Covered Entity under the Health 

Insurance Portability and Accountability Act of 1996 (HIPAA) will include in the 

RFR and resulting contract sufficient language establishing the successful 

bidder’s contractual obligations, if any, that the department will require in order 

for the department to comply with HIPAA and the privacy and security 

regulations promulgated thereunder (45 CFR Parts 160, 162 and 164) (the Privacy 

and Security Rules).  For example, if the department determines that the 

successful bidder is a business associate performing functions or activities 

involving protected health information, as such terms are used in the Privacy and 

Security Rules, then the department will include in the RFR and resulting contract 

a sufficient description of business associate’s contractual obligations regarding 

the privacy and security of the protected health information, as listed in 45 CFR 

164.314 and 164.504 (e), including, but not limited to, the bidder's obligation to: 

implement administrative, physical and technical safeguards that reasonably and 
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appropriately protect the confidentiality, integrity and availability of the protected 

health information (in whatever form it is maintained or used, including verbal 

communications); provide individuals access to their records; and strictly limit 

use and disclosure of the protected health information for only those purposes 

approved by the department.  Further, the department reserves the right to add any 

requirement during the course of the contract that it determines it must include in 

the contract in order for the department to comply with the Privacy and Security 

Rules.  Please see other sections of the RFR for any further HIPAA details, if 

applicable. 

 

13. Minimum Bid Duration.  Bidder responses/bids made in response to this 

RFR must remain in effect for 120 days from the date of bid submission. 

 

14. Public Records.  All responses and information submitted in response to this 

RFR are subject to the Massachusetts Public Records Law, Massachusetts 

General Laws (“M.G.L.”), Chapter 66, Section 10, and Chapter 4, Section 7, 

Subsection 26.  Any statements in submitted responses that are inconsistent with 

these statutes will be disregarded.  Bidders are advised that all proposals are 

deemed sealed, and therefore their contents will be treated as confidential and will 

not be disclosed to competing Bidders until the evaluation process has been 

completed, the contract has been awarded and negotiations are finalized. 

 

15. Reasonable Accommodation.  Bidders with disabilities that seek reasonable 

accommodation, which may include the receipt of RFR information in an 

alternative format, must communicate such requests in writing to the contact 

person.  Requests for accommodation will be addressed on a case-by-case basis.  

A Bidder requesting accommodation may be required to confirm his or her 

request in writing to the contact person.  The request must state that it is based on 

a disability and specifically identify the accommodation desired.  Although 

entities of the Commonwealth will make all reasonable efforts to accommodate 

the requests of Bidders with disabilities, they reserve the right to reject 

unreasonable requests. 

 

16. Restriction on the Use of the Commonwealth Seal.  Bidders and contractors 

are not allowed to display the Commonwealth of Massachusetts Seal in their bid 

package or in any subsequent marketing materials if they are awarded a contract.  

Use of the coat of arms and the Great Seal of the Commonwealth for advertising 

or commercial purposes are prohibited by law. 

 

17. Prohibition against Selling or Distributing Information.  Any Bidder 

awarded a contract under this RFR is prohibited from selling or distributing any 

information collected or derived from the contract and/or procurement process, 

including lists of participating or eligible Commonwealth of Massachusetts 

employee names, telephone numbers, email addresses or addresses. 
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B. COMPONENTS OF PROCUREMENT 

 

1. Duration and Renewal Options.  The State Treasurer and Receiver-General 

intends to enter into a three (3) year contract with the selected Bidder(s) for the 

services solicited in this RFR.  The State Treasurer and Receiver-General may, at 

his option, extend the contract for additional one year period(s) for a maximum 

contract term not exceeding seven (7) years, under the same or better terms and 

conditions as negotiated if deemed in the best interest of the Commonwealth.  

Bidders who offer price guarantees for the life of the contract will be held to that 

offer or such better terms as are negotiated. 

 

2. Acquisition Method. 

 

 Outright Purchase 

 License 

 Fee for Service 

 Tax-exempt Lease Purchase 

 

 Term Lease 

 Lease Purchase 

 Rental (not to exceed six (6) months) 

 Other (specify)

3. Single or Multiple Contracts.  The State Treasurer and Receiver-General 

reserves the right to award the contract to a single vendor or multiple vendors, in the 

best interest of the Treasury and the Commonwealth of Massachusetts.  The Bidder 

must agree to cooperate with such other Bidders, and must not commit or permit any 

act that may interfere with the performance of work by any other Bidder. 

 

4. Contract Guidelines.  (Those that apply are checked.) 

 

 Only the Treasury may contract under RFR 
 Option to allow other Departments/political subdivisions to contract under RFR 

 Statewide Contract 

 Multi-Treasury User Contract 

 Pre-Qualification List 

 

 

5. Contract Performance and Additional Business Specifications. 

 

a. Evaluation and Selection of Contractor.  The Treasury shall have sole 

authority to evaluate and make the final selection of Bidder(s) for contract 

negotiation(s) pursuant to this RFR.  The selection will be made after evaluation 

of both technical and cost proposals by the PMT and final approval by the State 

Treasurer and Receiver-General. 

 

b. Change in Terms.  The Treasury reserves the right to modify the 

specifications identified in the RFR at any time prior to the closing date.  The 

Treasury reserves the right to negotiate with the selected Bidder(s) as to any 

element of cost or performance, including without limitation, elements identified 

in the RFR and/or the selected Bidder’s response in order to achieve the best 
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value for the Commonwealth.  The Treasury reserves the right to request from any 

Bidder a “best and final offer” as to the Bidder’s proposal or cost proposal. 

 

c. Termination or Suspension.  Vendor/Contractor’s services may be terminated 

or suspended from the Treasury’s contract for various reasons, including but not 

limited to poor performance, failure to perform, fraud or other cause immediately 

upon written notice by the Treasury.  Vendors/Contractors may be terminated 

from the contract without cause upon thirty (30) days prior written notice.  The 

Vendor/Contractor may not terminate the contract or performance thereunder 

except upon a minimum of 180 days written notice to the Treasury.  Other terms 

regarding contract termination are subject to negotiation between the selected 

Bidder(s) and the Treasury. 

 

d. Permits and Compliance.  The Vendor/Contractor shall procure and pay for all 

permits, licenses and approvals necessary to perform the services solicited in this 

RFR.  The Vendor/Contractor shall comply with all applicable laws, ordinances, 

rules, orders and regulations related to the performance of the services solicited.  

The Treasury may, at its option, request documentation evidencing the Vendor/ 

Contractor’s compliance. 

 

e. Rejection of Proposals.  The Treasury reserves the right to reject any and all 

proposals submitted under this solicitation. 

 

f. Fees Subject to the Treasury Signatory Authorization.  All fees must be 

approved by the State Treasurer and Receiver-General or his designee and are 

subject to verification of performance. 

 

g. Confidentiality Policy Regarding Bidder’s Support Staff and/or Vendors.  The 

Treasury may require Bidders’ support staff or outside vendors to sign a 

confidentiality agreement for the confidential information they will have or have 

access to. 

 

h. Subcontracting Policies.  Prior approval of the Treasury is required for any 

subcontracted service of the contract.  Contractors are responsible for the 

satisfactory performance and adequate oversight of its subcontractors.  Human 

and social service subcontractors are also required to meet the same state and 

federal financial and program reporting requirements and are held to the same 

reimbursable cost standards as Contractors. 

 

i. Concurrent Contracts Running (Renewals and Transitions).  The Treasurer 

and Receiver-General shall cancel the contract if funds are not appropriated or 

otherwise made available to support continuation of performance in any fiscal 

year succeeding the first year or if satisfactory performance by the Contractor 

does not ensue.  The Treasurer and Receiver-General will also have the right to 

sole discretion in exercising an option to renew, which will not be subject to 

Contractor acceptance or agreement.  Any assistance required for this transition 
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must be provided in a smooth and timely manner.  If at any time the contract is 

canceled, terminated or expires, and a contract is subsequently executed with a 

Firm other than the Contractor, the Contractor has the affirmative obligation to 

assist in the smooth transition of contract services to the subsequent Contractor. 

 

j. Pricing:  Federal Government Services Administration (GSA) or Veteran’s 

Administration Supply.  The Commonwealth reserves the right to request from 

the successful Bidder(s) initial pricing schedules and periodic updates available 

under their GSA or other federal pricing contracts.  In the absence of proprietary 

information being part of such contracts, compliance for submission of requested 

pricing information is expected within thirty (30) days of any request.  If the 

Contractor receives a GSA or Veteran’s Administration Supply contract at any 

time during this contract period, it must notify the Commonwealth contract 

manager.  The Commonwealth requires the same rate if it is more favorable. 

 

k. Pricing:  Price Limitation.  The Bidder must agree that no other state or public 

entity customer within the United States of similar size and with similar terms and 

conditions shall receive a lower price for the same commodity and service during 

the contract period, unless this same lower price is immediately effective for the 

Commonwealth.  If the Commonwealth believes that it is not receiving this lower 

price as required by this language, the Bidder must agree to provide current or 

historical pricing offered or negotiated with other state or public entities at any 

time during the contract period in the absence of proprietary information being 

part of such contracts. 

 

l. Submission of Proposal Materials and Oral Presentation.  All materials, 

representations and submissions made within the proposal and at the oral 

presentation are subject to becoming part of the contract binding the selected 

bidder to uphold the materials, representations and submissions made by the 

selected bidder within the proposal and at the oral presentations. 

 

m. Fiduciary Status of the Consultant; Chapter 268A.  With respect to the 

performance of its duties and responsibilities hereunder, the 

Consultant/Contractor/Firm acknowledges that it is a fiduciary, and that the 

Consultant/Contractor/Firm will discharge its duties and responsibilities under 

this Agreement in accordance with the fiduciary standards of conduct and other 

requirements as they apply to the Consultant/Contractor/Firm.  The 

Consultant/Contractor/Firm is advised of the existence of Massachusetts General 

Laws, Chapter 268A (the Massachusetts "Conflict of Interest" statute), and is 

required to act and perform its duties in accordance with such provisions. 
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PHASE ONE REQUIREMENTS 

 

Compliance with all criteria listed below is mandatory in order for a bid to be accepted for 

further review.  Lack of compliance with the Phase One criteria will automatically disqualify the 

Bidder.  Phase One of Bidder’s response should demonstrate compliance with each of the 

conditions qualifying an institution to propose as outlined below. 

 

C. MINIMUM QUALIFICATIONS 

 

Bidders submitting Proposals must meet the following minimum qualifications to be 

given further consideration in the Treasury’s search for an Investment Manager(s) for the 

MMDT.  Failure of a Bidder to meet the minimum qualifications applicable to this RFR 

for general investment management services to the MMDT will result in immediate 

rejection.  The Bidder’s response to each minimum qualification component should be 

“yes” or “no” followed by a detailed statement of explanation.  Please be advised that 

Bidders are requested to specifically describe how the Bidder meets each of these 

minimum qualifications.  The Bidder may elaborate on its responses to this section 

on the “Representations and Warranties” attachment (See Attachment B). 

 

1. As of December 31, 2011, the Firm must have money market assets under 

management of at least $10.0 billion. 

 

2. As of December 31, 2011, the Firm must have investment grade bond assets 

under management of at least $5.0 billion. 

 

3. The candidate must be SEC-registered or exempt from registration with the 

nature of the exemption provided.  The candidate must submit its full Form 

ADV (Part I); [the ADV Forms should be submitted double-sided and will not 

count as a part of the page limit noted on for this RFR.]  Please be advised that 

the PMT will request from the candidate a copy of the ADV Form Part II 

during the Phase III process and before the award of any contract. 
 

4. The Portfolio Manager(s) must each have a minimum of 5 years of direct 

portfolio management experience with the subject product being proposed as 

of December 31, 2011.  Please specify the name of the Portfolio Manager(s) 

and his/her years of experience with the specific product. 

 

With respect to this Minimum Qualification, the above-referenced 

requirement refers to the necessary years of experience for the primary 

Portfolio Manager(s) who will be responsible for managing the Trust’s assets.  

It is preferred, but not required, that all other Bidder employees, whose 

responsibilities are in support of the Portfolio Manager(s) and/or ancillary to 

the care, investment and management of the Trust’s assets, have a similar 

history with the Bidder Firm and the subject product being proposed. 
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5. The named Portfolio Manager(s) as well as any other investment professionals 

whose performance history is submitted must be the team responsible for the 

management of the MMDT’s account. 

 

D. LEGAL AND OTHER REQUIREMENTS 

 

On the Bidder’s letterhead, signed by an individual with the authority to bind the 

Firm, please address/respond to each of the requirements listed in this section.  

(Where you are asked to provide documentation, please just indicate whether or not the 

requested document(s) has been attached.) 

 

1. Solvency.  Certification that the Bidder has not been in bankruptcy and/or 

receivership within the last three (3) calendar years. 

 

2. Corporate Good Standing.  If incorporated, identification of the Bidder’s 

state of incorporation and a statement that it is in good standing in that state and 

has complied with all filing requirements of the state of incorporation.  If the state 

of incorporation is not Massachusetts, please also include a statement that the 

company agrees to comply with all filing requirements of the Massachusetts 

Secretary of the Commonwealth within thirty (30) days of contract award if 

selected. 

 

3. Licenses and Registrations.  A statement that the Bidder meets all applicable 

state and federal requirements, and has all the licenses and registrations necessary 

to perform the contract. 

 

4. Pending Litigation.  Details of any pertinent judgment, criminal conviction, 

investigation or litigation pending against the Bidder or any of its officers, 

directors, employees, agents or subcontractors of which the Bidder has knowledge 

or a statement that there are none.  The Treasury reserves the right to reject a 

response based on this information.  If separate responses are required for 

different divisions or subsidiaries of the Bidder, the Bidder must submit a separate 

response for each division or subsidiary. 

 

5. Compliance with RFR Requirements.  A statement that the Bidder agrees to 

meet every specification, requirement or condition set forth in the RFR.  (This 

statement will not be deemed to encompass any requirement or condition for 

which the RFR indicates that a preference may or will be given by the Treasury.  

Only a Bidder seeking the preference must meet any such requirement or 

condition.) 

 

6. Fidelity Bond or Certificate of Liability Insurance.  A copy or proof of any 

fidelity bond or liability insurance policy extending to any or all employees who 

perform work under the contract are covered. 
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7. Cease and Desist.  If selected for any services solicited through this RFR, the 

financial institution must agree to immediately notify the Treasury of any cease 

and desist order issued. 

 

8. Confidentiality.  The Bidder must submit a statement acknowledging that all 

materials and information provided to the Contractor by the Treasury or acquired 

by the Contractor on behalf of the Treasury shall be regarded as confidential 

information in accordance with federal and state law and ethical standards.  The 

Contractor must take all necessary steps to safeguard the confidentiality of such 

materials or information.  Furthermore, each party will sign a mutually agreed-

upon confidentiality statement. 

 

E. MANDATORY ATTACHMENTS AND ENCLOSURES 

 

Phase One of the Bidder’s response shall include the completed mandatory attachments 

listed below.  All mandatory attachments should be signed by an individual with the 

authority to bind the Firm.  Any attachments referenced in this RFR as a document 

required to be filed can be found in Comm-PASS with this RFR.  Many of the required 

documents referenced in this RFR are also available at the OSD website, 

www.mass.gov/osd, in the OSD Forms section. 

 

These documents may be downloaded and printed for you to complete and submit.  If you 

do not understand these instructions or you require additional assistance, please contact 

the OSD/Comm-PASS help desk at 1-888-627-8283.  Note:  The mandatory attachments 

indicated below are in addition to the inclusion of the RFR questions and answers and 

must be attached to the Bidder’s response. 

 

Please complete Attachment D (“Mandatory Attachment Checklist”) to ensure 

completion of each mandatory item and attach it to the cover letter.  The Bidder’s 

response must include all completed mandatory attachments/items listed below: 

 

1. Cover Letter.  (Signed.)  The response must include an original (meaning a 

handwritten signature using blue ink) and twenty (20) hard paper copies of the 

cover letter, which will be considered an integral part of the Proposal.  The cover 

letter must be signed by at least one individual who is authorized to bind the Firm 

contractually and must include: 

 

 The Firm name 

 The Firm address 

 The Firm telephone/fax number/email address 

 The client contact 

 The title or position that the signer of the cover letter holds in the Firm 

 A statement to the effect that the Proposal is a firm and irrevocable offer 

that will be valid for 120 days from the date of submission 

 

http://www.mass.gov/osd
http://www.mass.gov/portal/site/massgovportal/menuitem.0eb62191746a31c14db4a11030468a0c/?pageID=osdmodulechunk&L=1&L0=Home&sid=Aosd&b=terminalcontent&f=osd_forms&csid=Aosd
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2. Executive Summary.  Please submit an Executive Summary consisting of not 

more than three (3) pages that summarize the contents of the response with the 

Firm’s name located on the top of the page.  The Executive Summary shall be 

attached to the cover letter. 

 

3. Questionnaire.  See section VII (Signed). 

 

4. Cost Proposal.  (Signed.)  The original (meaning a handwritten signature 

using blue ink) and five (5) copies of the cost proposal, contained in Attachment 

A (the “Cost Proposal”), must be placed in a separate, sealed envelope, clearly 

identified on the outside as “Cost Proposal submitted by (COMPANY NAME)”.  

(Please see Section III.B.3 of this RFR for more specific instructions.) 
 

5. Representations and Warranties.  (Signed.)  The Representations and 

Warranties contained in Attachment B must be completed and signed by an 

authorized officer of the Firm.  (For the original, the Treasury requests that this be 

a handwritten signature using blue ink.) 

 

6. Disclosure Statement.  (Signed.)  Attached to this RFR, as Attachment C, is a 

Disclosure Statement that each Firm submitting a Proposal must complete and 

submit.  (For the original, the Treasury requests that this be a handwritten 

signature using blue ink.) 

 

7. Consultant Contractor Mandatory Submission Form.  (Completed/ 

Signed.)  Each Bidder must complete and return this form with its response, even 

if not applicable, in order to be considered responsive.  (For the original, the 

Treasury requests that this be a handwritten signature using blue ink.) 

 

8. Commonwealth Terms and Conditions.  (Signed.)  The Commonwealth 

Terms and Conditions shall be incorporated by reference into any contract for 

services executed pursuant to this RFR.  Complete all blanks and required 

information fully and accurately without modification.  (For the original, the 

Treasury requests that this be a handwritten signature using blue ink.) 

 

9. Standard Contract Form and Instructions.  (Signed.)  This form must be 

executed in order to be awarded a contract.  This form must be completed and 

returned as part of the Bidder’s RFR response.  This document shall not become a 

final contract unless and until the Treasury accepts the Bidder's response and the 

Standard Contract Form is executed by an authorized signatory of the Treasury.  

(For the original, the Treasury requests that this be a handwritten signature using 

blue ink.) 

 

10. Request for Taxpayer Identification Number and Certification (W-9).  

(Signed.)  The W-9 Form must be completed and signed.  (For the original, the 

Treasury requests that this be a handwritten signature using blue ink.) 
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11. Contractor Authorized Signature Verification Form.  (Signed and 

Notarized.)  If the Bidder is a corporation, partnership or other business entity, 

complete the form as indicated.  (For the original, the Treasury requests that this 

be a handwritten signature using blue ink.) 

 

12. Business Reference Form.  Bidders must (in addition to questionnaire 

responses) identify three (3) customer references for which the Bidder has 

performed similar services to those described in this RFR or customers that can 

confirm the quality of the Bidder’s performance on previous contract work. 

 

13. Tax Compliance Certification.  (Certificate/Proof of Application.)  The 

Bidder must demonstrate that it is in compliance with all federal and 

Commonwealth tax laws (regardless of corporate locations) including M.G.L. 

Chapter 62C, Section 49A.  The Bidder must submit an original or photocopy of a 

Certificate of Tax Compliance in Good Standing, which has been issued by the 

Commonwealth of Massachusetts, Department of Revenue (DOR) within the past 

year.  This Certificate may be obtained by submitting a request to: 

 

Taxpayer Services Division, Certificate Unit 

Department of Revenue 

PO Box 7066 

Boston, Massachusetts 02204 

(617) 887-6550 

 

The application must list the tax types for which the business is liable, including 

such items as meals, room occupancy, sales, use, withholding, corporate income 

and others as applicable.  The issuance of the certificate normally takes several 

weeks, and as such, Bidders should indicate that their request for a certificate is 

sought in connection with a Commonwealth solicitation (with a deadline).  If the 

Bidder does not submit the requested tax certificate with the proposal, the Bidder 

must submit documentation evidencing that the appropriate application has been 

filed.  Evidence includes:  facsimile transmittal, mailing receipt, receipt-stamped 

application, etc.  The Certificate must be issued and provided to the Treasury 

prior to the final execution of the Standard Contract Form. 

 

14. Treasury Supplier Diversity Program (TSDP) Plan Form.  (Signed.)  The 

Treasury is committed to developing and strengthening Minority- and Women-

owned Business Enterprises (M/WBEs) and expanding equal opportunity in the 

primary and any secondary industries affected by this RFR.  Consequently, the 

Treasury requires all responsive Bidders to submit a Treasury Supplier Diversity 

Program Plan Form (“TSDP Plan Form”) with its response.  Bidders that clearly 

demonstrate the intent to further the development of M/WBEs or the existence of 

a relationship, which does further these goals, will receive favorable consideration 

from the PMT.  Additionally, a Bidder, which is a Massachusetts SDO certified 

vendor, may be found “Advantageous”, based on the Bidder’s Massachusetts 

certification status.  (See “Treasury Supplier Diversity Program Instructions” 
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Attachment for further information on the TSDP Plan Form, and how this section 

will be scored.  This Attachment and the TSDP Plan Form can be found on the 

Comm-Pass Website at www.comm-pass.com under the “Forms and Terms” Tab 

for this solicitation.) 

 

Treasury Supplier Diversity Program Subcontracting Policies.  Prior approval of 

the Treasury is required for any subcontracted service of the contract.  The 

Treasury may define required deliverables including, but not limited to, 

documentation necessary to verify subcontractor commitments and expenditures 

with Minority- or Women-Owned Business Enterprises (M/WBEs) for the 

purpose of monitoring and enforcing any compliance of subcontracting 

commitments made in a bidder’s Treasury Supplier Diversity Program Plan Form 

(TSDP Plan Form).  Contractors are responsible for the satisfactory performance 

and adequate oversight of its subcontractors. 

 

15. Invest in Massachusetts Plan.  The Treasury encourages investment in our 

local economy and is committed to advancing the creation and preservation of 

jobs in the Commonwealth.  Consequently, all responsive Bidders/Proposers must 

submit with their bids an Invest in Massachusetts Data Form (“IMD Form”).  See 

the “Invest in Massachusetts – Instructions” Attachment for further information.  

Both this Attachment and the IMD Form can be found on the Comm-PASS 

Website at www.comm-pass.com under the “Forms and Terms” Tab for this 

solicitation. 

 

16. Certificate of Non-Collusion.  Bidders are advised that they are required to 

certify that the bid that they are submitting has not been arrived at because of any 

collusive activity. 

 

17. Fidelity Bond or Certificate of Liability Insurance.  As directed in Section 

IV.B.7 of this RFR, Bidders are required to provide a copy or proof of any fidelity 

bond or liability insurance policy extending to any or all employees who perform 

work under the contract.  A minimum of $10 million is expected. 

 

18. Executive Order 504 Contractor Certification Form.  Effective January 1, 

2009, Executive Order 504 establishes new requirements designed to adopt and 

implement the maximum feasible measures reasonably needed to ensure the 

security, confidentiality and integrity of personal information, as defined in 

M.G.L. c. 93H and personal data, as defined in M.G.L. c. 66A, maintained by 

state agencies (herein collectively “personal information”).  This requirement only 

pertains to contracts that require the Contractor’s access to personal information 

owned or controlled by the contracting agency and systems that contain such data.  

The Executive Order applies to all state agencies in the Executive Department, 

including all executive offices, boards, commissions, agencies, departments, 

divisions, councils, bureaus and offices, now existing and hereafter established. 

 

http://www.comm-pass.com/
http://www.comm-pass.com/
http://www.mass.gov/?pageID=gov3terminal&L=3&L0=Home&L1=Legislation+%26+Executive+Orders&L2=Executive+Orders&sid=Agov3&b=terminalcontent&f=Executive+Orders_executive_order_504&csid=Agov3
http://www.mass.gov/legis/laws/mgl/gl-93h-toc.htm
http://www.mass.gov/legis/laws/mgl/gl-66a-toc.htm
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V. SCOPE OF SERVICES AND PHASE TWO QUESTIONNAIRE 

 

A. SCOPE OF SERVICES 

 

The purpose of this RFR is to select a firm(s) to provide investment management services.  

The Commonwealth will consider proposals for the Massachusetts Municipal Depository 

Trust Cash Portfolio and the Short Term Bond Fund.  Firms may bid on one or both Funds in 

the MMDT.  In either case, Bidders must include custody services with their bids. 

 

All materials and information provided to the Contractor by the State or acquired by the 

Contractor on behalf of the Treasury shall be regarded as confidential information, 

subject to applicable federal and state law and ethical standards.  The Contractor must 

take all necessary steps to safeguard the confidentiality of such materials or information.  

The Contractor must sign a confidentiality agreement to be negotiated by the parties. 

 

In proposing to manage the MMDT Cash Portfolio and/or the Bond Portfolio, the Bidder 

will follow these mandates: 

 

 Maintain the objective of compliance with the spirit and intent of SEC Rule 2a-7 

for the Cash Portfolio. 

 

 Maintain an average credit rating of at least A- while maintaining an interest rate 

sensitivity of ± .5 to the Barclays 1-5 year Government/Credit Bond Index for the 

Short Term Bond Fund Portfolio. 

 

 Comply with M.G.L. chapter 29, section 34; chapter 29, section 38 and 38A; 

chapter 32, section 23; and chapter 44, sections 54 and 55 and any amendments 

thereto.  See Attachment B. 

 

 Segregate the assets of the MMDT from any and all other fund assets and assure 

no commingling with other funds. 

 

 Hold assets with a third-party custodian to be designated by the Contractor and 

approved by the State Treasurer, acting as Trustee to the MMDT.  Assets will be 

held in the name of the MMDT.  The response shall give a detailed description of 

the custodial services to be provided and indicate what quality assurance shall be 

observed and how the Commonwealth will manage this relationship. 

 

 The investment adviser must be licensed to do business in the Commonwealth of 

Massachusetts and must acquire and/or maintain all other necessary licenses and 

certifications for Bidder and Bidder’s staff conducting investment activity. 

 

 For the Cash Portfolio:  Maintain offices in the Commonwealth of Massachusetts 

for at least four employees dedicated to marketing, outreach and servicing for 

Massachusetts municipalities and other eligible participants. 
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 For the Bond Portfolio:  Maintain offices in the Commonwealth of Massachusetts 

for at least two employees dedicated to marketing, outreach and servicing for 

Massachusetts municipalities and other eligible participants. 

 

 The winning Firm will provide a dedicated MMDT website.  Confirm that your 

Firm is able to provide the website and provide an example.  Confirm that your 

Firm can provide the option to have one individual enter and approve transactions 

and the option to have one individual enter and a separate individual approve 

transactions.  Can website administrative functions be delegated to the 

participants or will it remain with the vendor? 

 

 Provide Internet-based transaction processing to all participants (including the 

Commonwealth) at inception of contract.  Allow purchases, redemptions and 

transfers to be done on a “Future Dated basis”.  The ability to set up/store 

repetitive wire and/or ACH transactions shall be detailed by the Bidder. 

 

 For the Cash Portfolio:  Allow purchases, transfers between participant’s accounts 

and redemptions to be made on a daily basis for participants (currently over 600) 

to multiple accounts.  These will be initiated by phone, fax and Internet.  The 

transactions will be made by check, ACH and electronic funds transfer (wire). 

 

 For the Cash Portfolio:  Process unlimited number of transactions initiated by a 

participant on a daily basis (no limitation as to number of transactions per 

participant, account or type (purchase/redemption) up to 5:00 PM EST for same 

day credit.  The response should describe the Contractor’s procedures for wiring 

out funds received the same day.  Although the Contractor will not be required to 

generally make funds available for withdrawal the day received, it must be able to 

do redemptions on the same day and on the last day of each calendar quarter.  The 

Contractor may require prior, reasonable notice of these immediate withdrawals. 

  

 Provide toll-free telephone access for all participants to accept trades and/or 

inquiries. 

 

 Provide same-day opening of new participant accounts. 

 

 Provide immediate trade confirmation. 

 

 Provide sufficient staff to handle volumes identified in the RFR, see Appendix D. 

 

 Distribute dividends on the first business day of the new month.  The ability to 

obtain information on earnings on the first business day after the month closed is 

critical to the member agencies. 

 

 Investment Manager(s) selected to perform these services shall be required to 

perform the following additional services for the Trust:  (1) submit monthly asset, 

transaction and performance statements within ten (10) business days of each 
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calendar month end; and (2) attend semi-annual performance reviews in Boston, 

Massachusetts. 

 

The safety of the fixed income instruments is critical to the MMDT.  A significant credit 

research capability is expected.  The State Treasurer shall, on behalf of the MMDT, 

review all eligible investments on a monthly basis.  In addition, the Investment Manager 

shall allow the Commonwealth to view the portfolios through Bloomberg.  Upon request 

of the Treasury staff, provide credit research, analysis and advice on specific investment 

issues.  The Investment Manager will comply with all prohibitions identified by the 

Treasury. 

 

The selected Investment Manager must provide the full range of investment management, 

pricing and portfolio accounting.  The general ledger and account systems will permit 

allocation of assets and income across multiple accounts for the participant members.  

The Investment Manager shall also provide and pay for the employment of an 

independent auditor that has been approved (not selected) by the MMDT and the State 

Treasurer, who will conduct an annual audit and various internal control tests.  The audit 

and any management findings, as well as corrective action plans to address such findings, 

must be submitted to the State Treasurer no later than September 15 following the close 

of the state fiscal year on June 30.  The Bidder must supply such periodic and other 

reports regarding the operation and management of the Fund, its investment, and other 

information regarding the MMDT as are required by the Treasury. 

 

The current Investment Manager for the MMDT is Fidelity Investments.  The attached 

questionnaire (Appendix D) has been completed by Fidelity to provide prospective 

bidders an opportunity to assess the size and characteristics of the portfolio, its growth, 

relevant transaction volumes and the size of the marketing and education operation.  The 

MMDT and the Treasury make no guarantee on future trends or volumes. 

 

B. PHASE TWO QUESTIONNAIRES 

 

Along with the above-reference mandatory requirements, the Bidder must submit a 

response to the following Questionnaires.  Please note, there is one Questionnaire for 

the Cash Portfolio and one Questionnaire for the Bond Fund.
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PHASE TWO QUESTIONNAIRE – CASH PORTFOLIO 

 

BASIC INFORMATION 

 

 

FIRM NAME: _________________________________________________ 

 

 

ADDRESS: _________________________________________________ 

 

 _________________________________________________ 

 

 

TELEPHONE #: _________________________________________________ 

 

 

FACSIMILE #: _________________________________________________ 

 

 

EMAIL ADDRESS: _________________________________________________ 

 

 

CLIENT CONTACT: _________________________________________________ 

 

 

SIGNATURE: _________________________________________________ 

 

NAME (PRINT): _________________________________________________ 

 

TITLE: _________________________________________________ 

 

 

DATE: _________________________________________________ 
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A. FIRM BACKGROUND AND GENERAL DESCRIPTION 

 

1. Indicate your Firm’s fiduciary classification: 

a. Bank 

b. Insurance Company 

c. Registered Investment Advisor (Investment Advisers Act of 1940) 

d. Affiliate of Fiduciary 

e. Other 

 

2. Describe the ownership of the Firm, including but not limited to: 

a. Ownership structure and affiliated companies or joint ventures 

b. List percentage owned by three largest owners 

c. If the Firm is an affiliate, what percent of the parent Firm’s total revenue is generated 

by your organization 

d. If the Firm is a joint venture partner, identify the percentage of ownership and 

revenues recognized by each partner in the combined association 

e. Describe any material changes in ownership in the past three years 

 

3. Provide the month and year of SEC 1940 Act registration. 

 

4. Provide an organization chart diagramming the relationships between the professional 

staff as well as the parent-subsidiary, affiliate or joint venture entities. 

 

5. Describe the levels (U.S. dollar amounts) of coverage for SEC-required (17g-1) fidelity 

bonds, errors and omissions coverage, and any other fiduciary coverage that your Firm 

carries.  Include the insurance carriers supplying the coverage.  Please provide a copy of 

your bond. 

 

6. Over the past five years, has your Organization or any of its affiliates or parent, or any 

officer or principal been involved in any business litigation, regulatory or legal 

proceedings?  If so, provide a detailed explanation and indicate the current status. 

 

7. Has your Firm been the subject of an audit, censure, fine, inquiry or administrative action 

by the SEC, IRS or DOL in the past five years?  If yes, explain findings and provide 

evidence of changes in procedures implemented as a result of the findings. 

 

8. Is your organization duly licensed to do business in Massachusetts?  If not, please 

provide an opinion of counsel giving their opinion as to whether they anticipate any 

difficulties in obtaining all necessary Massachusetts licenses for your Firm. 

 

9. Describe any potential conflicts of interest your Firm may have in management of this 

account.  Include any activities of affiliated or parent organizations, brokerage activities, 

investment banking activities. 
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B. MONEY MARKET PRODUCT AND ASSETS UNDER MANAGEMENT 

 

1. Subject Product Information: 

a. Product or Fund Name 

b. Advisor or Sub-advisor Name 

c. Fund type (mutual, commingled, collective trust, separate account, etc.) 

d. Share Class (if applicable) 

e. Valuation Frequency (if applicable) 

f. Inception Date of Subject Product 

 

2. Subject product references the specific product your Firm is proposing for consideration 

as described above.  Provide subject product assets under management (AUM): 

 

In millions, as of year-end dates: 

 12/31/07 12/31/08 12/31/09 12/31/10 12/31/11 

(a) Total Assets under 

Management (AUM) 

All Products 

     

(b) Total Money Market 

AUM Active Subject 

Product 

     

(c) Total Money Market 

AUM Subject Product 

Retail and Institutional 

     

(d) Total Money Market 

AUM Subject Product 

Institutional Only 

     

(e) Total Money Market 

AUM Subject Product 

Separate Account; Tax 

Exempt 

     

(f) Total Money Market 

AUM Subject Product 

Commingled; Tax Exempt 

     

 

3. Provide five largest U.S. tax-exempt accounts invested in subject product, including 

public and ERISA fund clients. 

 

Name Date of Inception Market Value 12/31/11 
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4. List number of clients and total assets gained in the subject product for each of the past 

three calendar years (2011, 2010, 2009). 

 

5. List number of clients and total assets lost in the subject product for each of the past three 

calendar years (2011, 2010, 2009). 

 

6. Provide three current clients who are invested in the subject product that can be contacted 

for references.  Provide the firm name, contact person and title, phone number, product 

name, account type length of relationship and assets under management. 

 

7. Identify three clients that have terminated accounts in the subject product over the past 

three years that can be contacted as references.  Provide the firm name, contact person 

and title, phone number, product name, account value and reason for termination. 

 

8. What is the optimal total asset for the subject product?  Is there a maximum total asset 

size for the subject product at which point you intend to cease accepting new assets? 

 

C. QUALITY, STABILITY, DEPTH AND EXPERIENCE OF PERSONNEL 

 

1. Provide a list of the key professionals, including portfolio managers, traders  and analysts 

assigned to the subject portfolio; include the following information: 

 

 

 

 

Name 

 

 

 

Title 

Years’ 

Experience 

in Subject 

Mandate 

 

Years with 

Subject 

Product 

 

 

Degrees/ 

Designations 

 

 

 

Schools 

      

      

 

2. Describe the research and trading support for the subject portfolio. 

 

3. Describe the compensation and incentive program for key professionals directly involved 

in the subject product.  What incentives are provided to attract and retain talent? 

 

4. Does the compensation include direct ownership?  If yes, who is eligible to participate? 

 

5. Indicate key professionals that have joined or departed the Firm in the subject product for 

the past three years. 

 

6. Describe your Firm’s back-up procedures in the event key investment professionals on 

the subject product should leave the Firm. 

 

7. What personnel or organizational improvements are planned over the next few years? 
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8. Who will be the client service officer?  How often would they be available for client 

meetings?  Will the portfolio manager be available for client presentations on a bi-annual 

basis in Boston? 

 

D. INVESTMENT PHILOSOPHY, PROCESS AND PERFORMANCE 

 

1. Describe your investment philosophy for the subject product.  Why do you believe this 

philosophy will be successful in the future?  Provide any evidence or research that 

supports this belief.  How has this philosophy changed over time? 

 

2. Describe your portfolio construction process. 

a. What is the universe from which securities are selected? 

b. Describe in detail your use and frequency of use of derivative securities. 

c. How many issues are typically contained in a portfolio? 

d. Describe the issue size, quality and liquidity criteria that you apply in security 

selection. 

e. How is duration determined? 

f. How are yield curve decisions made? 

g. How are individual sector and security weightings determined? 

h. Describe your credit research capabilities. 

 

3. How is portfolio risk managed and monitored? 

a. What is your definition of risk with respect to the subject product? 

b. How important is benchmark tracking error in portfolio construction? 

c. Do you use cash as a method of risk control? 

d. How much cash is typically held in the subject product? 

 

4. Provide your internal guidelines for the subject product under a full discretionary basis. 

 

5. How would the Cash Portfolio be benchmarked?  How would the funds’ performance be 

objectively measured? 

 

6. Maintenance of NAV: 

a. What strategies does your Organization employ to maintain the $1.00 NAV? 

b. How is the NAV monitored and calculated and at what frequency? 

c. In the case of all funds managed by your organization with maintenance of a $1.00 

NAV as a strategy or objective, has the value ever dropped below $1.00?  If yes, 

please explain. 

d. If any fund under your Organization’s management experienced a pricing fluctuation 

that could have resulted in a reduction of the $1.00 NAV, what steps were taken to 

maintain the $1.00 NAV?  How many securities have been purchased out of the 

portfolio to protect the $1.00 NAV? 

e. If there was a price deterioration, what steps were taken to safeguard the capital and 

insure the liquidity of the fund for the participants?  What steps would you put in 

place for the MMDT in the event of price deterioration? 
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7. Describe your internal research capability dedicated to the subject product. 

a. What percentage of the research effort is conducted internally? 

b. What are the sources of internal research and where are the analysts located? 

c. How is the research incorporated in the security selection and portfolio construction 

process? 

 

8. Describe your external research capability regarding the subject product. 

a. What percentage of the research effort is from external sources? 

b. What are the sources of external research? 

c. How is the external research incorporated in the security selection and portfolio 

construction process? 

 

9. Describe your Firm’s trading capabilities related to the subject product. 

 

10. Describe your Firm's brokerage policies relating to this fund.  Is your Firm or its parent or 

affiliate a broker/dealer?  Does your Firm trade for client accounts through this 

broker/dealer?  If so, state how much trading, and the reason for trading with this related 

party. 

 

11. Please describe how your Firm deals with a downgraded security in the portfolio? 

 

12. How does your Firm deal with counterparty risk? 

 

13. What unique attributes does your Firm or your product have which distinguish it from its 

competitors in the fulfillment of this assignment? 

 

14. The MMDT will have a customized "approved" trading list created for its particular credit 

parameters.  Describe your internal procedures to develop this list and your proposed 

interaction with the Treasury. 

 

1155..  Does your Firm engage in soft dollar arrangements?  

a. Soft dollar policy and when it was last reviewed. 

b. Percentage of trades executed tied to soft dollar relationships. 

c. List of resources fund by soft dollars that could normally be paid for with hard 

dollars. 

 

Investment Activity and Ability to Handle Transaction Efficiently: 

 

 Trading volumes: 

 

1. Based on the volumes in the Fidelity/MMDT Questionnaire (Appendix D), what is 

your plan to effectively handle these volumes? 

 

 Ability to utilize various medium for investment transactions: 
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1. Identify the following medium used to transact purchases and redemptions in your 

current funds: 

 

 Telephone:  ______________________________ 

 Fax:  ____________________________________ 

 Internet:  _________________________________ 

 Other (specify):  ___________________________ 

 

2. Will all of the above medium, including Internet, be available for MMDT participants 

upon contract implementation without minimum/maximum dollar level limits? 

 

3. Indicate whether purchases, redemptions and dividends transactions can be made by 

the following methods in your current funds under management: 

 

 Check:  __________________________________ 

 ACH:  ___________________________________ 

 Wire:  ___________________________________ 

 Other (specify):  ___________________________ 

 

4. Will all of the above methods be available for MMDT participants upon contract 

implementation without any minimum or maximum dollar level limits associated with 

these methods? 

 

 Ability to handle multiple transactions: 

 

1. If selected would there be any restrictions on the number of purchases or redemptions 

per day? 

 

2. Are multiple transactions (purchases and redemptions) per account, per day permitted 

without any minimum or maximum dollar level limits? 

 

 Dedicated in-state, toll free number upon contract execution: 

 

1. Will a dedicated MMDT in-state, toll free number be available to participants? 

 

2. If yes, please specify if this service is to include all Trust services, such as: 

 

 Account opening/closing 

 Participant trading requests 

 Participant administrative questions and inquiries 

 Purchases and redemptions 

 Other ___________________________________ 

 

 Ability to obtain earnings information on first business day: 

 

1. Will earnings data be available on the first business day following month end? 
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2. If yes, how will this data be made available to participants? 

 

3. Will portfolio holdings be posted monthly to the MMDT website? 

 

 Hours of operation: 

 

1. Identify hours for same-day purchases and redemptions. 

 

2. How long does it take to execute? 

 

3. Can you meet a service requirement of keeping trading open until 5:00 PM? 

 

4. After the trading deadline has been met, how long will an inquiry line be open? 

 

Core Services:  Include an assessment of services to be provided, time, schedules and 

reporting options. 

 

1. Provide an overview of your proposed management of the MMDT Cash Portfolio. 

 

2. Provide schematic illustrations or organizational charts identifying the various 

organizations and business partners and their interrelationships that you propose in 

providing services to the MMDT.  These are not included in the maximum fifty (50) 

page limit. 

 

3. Provide organizational charts identifying the key individuals (or lead/management 

individuals) within your Organization that would deliver specific services to the 

MMDT.  These are not included in the maximum fifty (50) page limit. 

 

4. Briefly outline the procedures Trust participants will be required to follow to make a 

transfer of funds: 

 

 Between a participant's master account and one or more sub-accounts, 

 Between sub-accounts of the same participant, 

 "Exchanges" between accounts of different participants, 

 Are these transfers allowed to be executed the same day?  Are there any limitations? 

 

5. Briefly describe the procedures Trust participants would be required to follow and the 

time necessary to complete the task for: 

 

 Opening an account and/or sub-account 

 Closing an account and/or sub-account 

 Modifying wire instructions to an account 

 

6. Briefly describe the process by which the Trust portfolio will be valued on a daily 

basis.  Include in this description all pricing information sources/tools to be utilized. 
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7. In the event this pricing service is not available, how and when will you price the 

portfolio of the Trust? 

 

8. Do you have the ability to value the assets of the Trust in compliance with GASB 

Statement Number 31?  If yes, will this technique be utilized? 

 

9. Do you have the ability to comply with GASB 40? 

 

 General ledger and program accounting:  Provide an overview of your accounting 

system. 

 

 Investment account reconciliation:  How would you internally maintain and reconcile 

separate accounts for each participant? 

 

 Quality control indicators: 

 

1. Provide a report showing system down time for the past year.  This attachment is not 

included in the fifty (50) page maximum limit. 

 

2. Provide a report showing customer response time (telephone queuing, other) for the 

past year.  This attachment is not included in the fifty (50) page maximum limit. 

 

3. Do you have a system that provides data on posting errors by your organization?  If 

yes, provide results for the past three years. 

 

4. Describe your quality assurance program. 

 

5. Describe quality controls in place to assure accuracy in trading transactions.  Has 

there been any transaction that was not properly or fully executed that was not 

completely resolved within the business day during the last three years?  If yes, 

explain. 

 

6. Provide analysis of trends in quality performance (including any SAS 70 reports), 

incorporating quantitative benchmarks or ratings, if available.  If such data is not 

available, what steps are taken to monitor trends? 

 

7. Relationship with custodian.  The Trustee, the State Treasurer, shall approve the 

choice of custodial bank and shall have the right to change the custodial bank at any 

time during the contract upon ninety (90) days’ notice.  Bidders are required to 

prepare a response that includes all custody services. 
 

8. Identify custodial banks with which you do business. 

 

9. Describe your current delivery instruction process and working relationship with your 

primary and alternate custodian banks. 
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10. Identify practices with respect to periodic verification of investment collateral held by 

the custodian. 

 

11. In the event there are excess cash balances available in the custody account, will these 

balances be "swept" into an overnight investment vehicle?  Is there a requisite minimum 

dollar level to sweep?  What type of collateral is utilized? 

 

 Daily and monthly reports: 

 

1. Will statements be made available to each individual account through the mail, 

website, fax, email?  Please indicate yes/no and in what medium and attach samples.  

The samples will not be included in the fifty (50) page limit. 

 

2. The seven- (7) and thirty- (30) day interest rate yield calculations shall be included on 

the monthly statement? 

 

3. When will reports be available to participants following the end of the month?  How 

many business days?  It is the expectation of the State Treasurer that these statements 

will be available on line within five (5) business days of month-end and hard copy 

statements within ten (10) business days.  Will reports include rating information of each 

security contained in the portfolio?  (The State Treasurer will be required to report on 

the credit ratings of Trust assets under Governmental Accounting Standards Board 

(GASB) Statement 40, so at a minimum this information must be sent to the State 

Treasurer.) 

 

4. The Treasury requires data transmissions to comply with CSV or text format to be 

imported by users. 

 

 Audit: 

 

1. The winning Bidder will provide an annual report of the Trust (see Appendix E for the 

MMDT 2011 Annual Report), indicating the full opinion of the auditor.  Will 

management letter comments and responses be available to the State Treasurer and the 

MMDT Advisory Board? 

 

2. Will the Annual Report(s) be mailed to each MMDT participant of record when they are 

published? 

 

3. Describe the relationship with the independent auditors, including how the State 

Treasurer and Advisory Board will be involved with the audit process. 

 

Capacity and Commitment to Communication, Marketing and Education: 

 

 Staffing qualifications and number of staff: 
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1. How many staff would be dedicated to participant communication, marketing and 

education? 

 

2. Provide background information (education, years of experience, types of experience) 

for staff or, if unknown, state minimum qualifications. 

 

 Location of staff and operations in-state and elsewhere: 

 

1. If selected, how many marketing staff would be assigned in-state and where? 

 

2. If selected, what other resources would be available to assist the communication, 

marketing and educational efforts? 

 

 Proposed marketing and public relations plan: 

 

1. Describe your proposed communication, marketing and education plans for current 

and prospective participants. 

 

2. Describe your geographic targets for these activities. 

 

E. COMPLIANCE/INTERNAL CONTROL STRUCTURE 

 

1. Provide a summary of your Firm’s compliance program.  Identify key personnel in the 

compliance process. 

 

2. Does your Firm maintain a Code of Ethics?  If so, please describe. 

 

3. Have you ever violated a client guideline in a broad mandate portfolio?  If so, please 

describe the violation and the resolution. 

 

4. Briefly describe how regulatory compliance will be handled for the MMDT.  Although 

the MMDT is exempt from the Investment Company Act of 1940, the Cash Portfolio has 

traditionally been operated within the requirements of SEC Rule 2a-7, so compliance 

with Rule 2a-7 and other provisions remains an important factor for the Fund.  How will 

your compliance department interact with the managers of the MMDT Fund?  Will there 

be direct contact between the Treasury and your compliance department on matters of 

significance? 

 

5. Describe your Disaster Recovery Plan and its interrelationship with key business partners.  

To the extent any of your data processing and information technology operations are 

provided through outside vendors, please describe how you intend to assure quality delivery 

of these services. 

 

6. What type of back-up facility or “hot site” does the Organization have for all primary 

systems used in providing services outlined in this proposal?  Include location(s). 
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7. What mechanisms are in place to assure the regular functioning of the MMDT in the 

event of a failure of data or support services for your trading, customer service or any 

other service being provided?  Describe the results of any disaster recovery testing, 

including the amount of time needed to transfer operations to a hot site, if any. 

 

F. PERFORMANCE 

 

1. Provide historical quarterly performance (net of all investment management and 

custody fees) for the ten years ending December 31, 2011, or since inception.   

 

2. Indicate if the performance is 1) composite of separate accounts, 2) mutual fund or 3) 

commingled account. 

 

3. Subject Product Performance (in U.S. dollars) 

 

 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 

Quarter 1           

Quarter 2           

Quarter 3           

Quarter 4           

Total 

Annual 

          

iMoneynet 

index for 

money 

market 

returns 

          

 

Annualized Returns 

Ending 12/31/11 

 

One-Year 

 

Three-Years 

 

Five-Years 

 

Ten-Years 

Subject Product Return     

iMoneynet index for 

money market returns 
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PHASE TWO QUESTIONNAIRE – BOND PORTFOLIO 

 

BASIC INFORMATION 

 

 

FIRM NAME: _________________________________________________ 

 

 

ADDRESS: _________________________________________________ 

 

 _________________________________________________ 

 

 

TELEPHONE #: _________________________________________________ 

 

 

FACSIMILE #: _________________________________________________ 

 

 

EMAIL ADDRESS: _________________________________________________ 

 

 

CLIENT CONTACT: _________________________________________________ 

 

 

SIGNATURE: _________________________________________________ 

 

NAME (PRINT): _________________________________________________ 

 

TITLE: _________________________________________________ 

 

 

DATE: _________________________________________________ 
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A. FIRM BACKGROUND AND GENERAL DESCRIPTION 

 

1. Indicate your Firm’s fiduciary classification: 

a. Bank 

b. Insurance Company 

c. Registered Investment Advisor (Investment Advisers Act of 1940) 

d. Affiliate of Fiduciary 

e. Other 

 

2. Describe the ownership of the Firm, including but not limited to: 

a. Ownership structure and affiliated companies or joint ventures 

b. List percentage owned by three largest owners 

c. If the Firm is an affiliate, what percent of the parent Firm’s total revenue is generated 

by your organization 

d. If the Firm is a joint venture partner, identify the percentage of ownership and 

revenues recognized by each partner in the combined association 

e. Describe any material changes in ownership in the past three years 

 

3. Provide the month and year of SEC 1940 Act registration. 

 

4. Provide an organization chart diagramming the relationships between the professional 

staff as well as the parent-subsidiary, affiliate or joint venture entities. 

 

5. Describe the levels (U.S. dollar amounts) of coverage for SEC-required (17g-1) fidelity 

bonds, errors and omissions coverage and any other fiduciary coverage that your Firm 

carries.  Include the insurance carriers supplying the coverage.  Please provide a copy of 

your bond. 

 

6. Over the past five years, has your Organization or any of its affiliates or parent, or any 

officer or principal been involved in any business litigation, regulatory or legal 

proceedings?  If so, provide a detailed explanation and indicate the current status. 

 

7. Has your Firm been the subject of an audit, censure, fine, inquiry or administrative action 

by the SEC, IRS or DOL in the past five years?  If yes, explain findings and provide 

evidence of changes in procedures implemented as a result of the findings. 

 

8. Is your Organization duly licensed to do business in Massachusetts?  If not, please 

provide an opinion of counsel giving their opinion as to whether they anticipate any 

difficulties in obtaining all necessary Massachusetts licenses for your Firm. 

 

9. Describe any potential conflicts of interest your Firm may have in management of this 

account.  Include any activities of affiliated or parent organizations, brokerage activities, 

investment banking activities. 
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B. BOND FUND PRODUCT AND ASSETS UNDER MANAGEMENT 

 

1. Subject Product Information: 

a. Product or Fund Name 

b. Advisor or Sub-advisor Name 

c. Fund type (mutual, commingled, collective trust, separate account, etc.) 

d. Share Class (if applicable) 

e. Valuation Frequency (if applicable) 

f. Inception Date of Subject Product 

 

2. Subject product references the specific product your Firm is proposing for consideration 

as described above.  Provide subject product assets under management (AUM): 

 

In millions, as of year-end dates: 

 12/31/07 12/31/08 12/31/09 12/31/10 12/31/11 

(a) Total Assets under 

Management (AUM) 

All Products 

     

(b) Total Bond Fund AUM 

Active Subject Product 

     

(c) Total Bond Fund AUM 

Subject Product Retail and 

Institutional 

     

(d) Total Bond Fund AUM 

Subject Product 

Institutional Only 

     

(e) Total Bond Fund AUM 

Subject Product Separate 

Account; Tax Exempt 

     

(f) Total Bond Fund AUM 

Subject Product 

Commingled; Tax Exempt 

     

 

3. Provide five largest U.S. tax-exempt accounts invested in subject product, including 

public and ERISA fund clients. 

 

Name Date of Inception Market Value 12/31/11 

   

   

   

   

   

 

4. List number of clients and total assets gained in the subject product for each of the past 

three calendar years (2011, 2010, 2009). 
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5. List number of clients and total assets lost in the subject product for each of the past three 

calendar years (2011, 2010, 2009). 

 

6. Provide three current clients who are invested in the subject product that can be contacted 

for references.  Provide the firm name, contact person and title, phone number, product 

name, account type length of relationship and assets under management. 

 

7. Identify three clients that have terminated accounts in the subject product over the past 

three years that can be contacted as references.  Provide the firm name, contact person 

and title, phone number, product name, account value and reason for termination. 

 

8. What is the optimal total asset for the subject product?  Is there a maximum total asset 

size for the subject product at which point you intend to cease accepting new assets? 

 

C. QUALITY, STABILITY, DEPTH AND EXPERIENCE OF PERSONNEL 

 

1. Provide a list of the key professionals, including portfolio managers, traders,  and 

analysts assigned to the subject portfolio; include the following information: 

 

 

 

 

Name 

 

 

 

Title 

Years’ 

Experience 

in Subject 

Mandate 

 

Years with 

Subject 

Product 

 

 

Degrees/ 

Designations 

 

 

 

Schools 

      

      

 

2. Describe the research and trading support for the subject portfolio. 

 

3. Describe the compensation and incentive program for key professionals directly involved 

in the subject product.  What incentives are provided to attract and retain talent? 

 

4. Does the compensation include direct ownership?  If yes, who is eligible to participate? 

 

5. Indicate key professionals that have joined or departed the Firm in the subject product for 

the past three years. 

 

6. Describe your Firm’s back-up procedures in the event key investment professionals on 

the subject product should leave the Firm. 

 

7. What personnel or organizational improvements are planned over the next years? 

 

8. Who will be the client service officer?  How often would they be available for client 

meetings?  Will the portfolio manager be available for client presentations on a bi-annual 

basis in Boston? 
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D. INVESTMENT PHILOSOPHY, PROCESS AND PERFORMANCE 

 

1. Describe your investment philosophy for the subject product.  Why do you believe this 

philosophy will be successful in the future?  Provide any evidence or research that 

supports this belief.  How has this philosophy changed over time? 

 

2. Describe your portfolio construction process. 

a. What is the universe from which securities are selected? 

b. Describe in detail your use and frequency of use of derivative securities. 

c. How many issues are typically contained in a portfolio? 

d. Describe the issue size, quality and liquidity criteria that you apply in security 

selection. 

e. How is duration determined? 

f. How are yield curve decisions made? 

g. How are individual sector and security weightings determined? 

h. Describe your credit research capabilities. 

 

3. How is portfolio risk managed and monitored? 

a. What is your definition of risk with respect to the subject product? 

b. How important is benchmark tracking error in portfolio construction? 

c. Do you use cash as a method of risk control? 

d. How much cash is typically held in the subject product? 

 

4. Provide your internal guidelines for the subject product under a full discretionary basis. 

 

5. What is the expected five-year outperformance and tracking error relative to the Barclays 

Capital 1-5 Year Government/Credit Index for the MMDT Short Term Bond Fund? 

 

6. Describe your internal research capability dedicated to the subject product. 

a. What percentage of the research effort is conducted internally? 

b. What are the sources of internal research and where are the analysts located? 

c. How is the research incorporated in the security selection and portfolio construction 

process? 

 

7. Describe your external research capability regarding the subject product. 

a. What percentage of the research effort is from external sources? 

b. What are the sources of external research? 

c. How is the external research incorporated in the security selection and portfolio 

construction process? 

 

8. Describe your Firm’s trading capabilities related to the subject product. 

 

9. Describe your Firm's brokerage policies relating to this Fund.  Is your Firm or its parent 

or affiliate a broker/dealer?  Does your Firm trade for client accounts through this 
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broker/dealer?  If so, state how much trading, and the reason for trading with this related 

party. 

 

10. Please describe how your Firm deals with a downgraded security in the portfolio? 

 

11. How does your Firm deal with counterparty risk? 

 

12. What unique attributes does your Firm or your product have which distinguish it from its 

competitors in the fulfillment of this assignment? 

 

13. The MMDT will have a customized "approved" trading list created for its particular credit 

parameters.  Describe your internal procedures to develop this list and your proposed 

interaction with the Treasury. 

 

1144..  Does your Firm engage in soft dollar arrangements?  

a. Soft dollar policy and when it was last reviewed 

b. Percentage of trades executed tied to soft dollar relationships 

c. List of resources fund by soft dollars that could normally be paid for with hard dollars 

 

Investment Activity and Ability to Handle Transaction Efficiently: 

 

 Trading volumes: 

 

1. Based on the volumes in the Fidelity/MMDT Questionnaire (Appendix D), what is 

your plan to effectively handle these volumes? 

 

 Ability to utilize various medium for investment transactions: 

 

1. Identify the following medium used to transact purchases and redemptions in your 

current funds: 

 

 Telephone:  ______________________________ 

 Fax:  ____________________________________ 

 Internet:  _________________________________ 

 Other (specify):  ___________________________ 

 

2. Will all of the above medium, including Internet, be available for MMDT participants 

upon contract implementation without minimum/maximum dollar level limits? 

 

3. Indicate whether purchases, redemptions and dividends transactions can be made by 

the following methods in your current funds under management: 

 

 Check:  __________________________________ 

 ACH:  ___________________________________ 

 Wire:  ___________________________________ 

 Other (specify):  ___________________________ 
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4. Will all of the above methods be available for MMDT participants upon contract 

implementation without any minimum or maximum dollar level limits associated with 

these methods? 

 

 Ability to handle multiple transactions:  If selected would there be any restrictions on the 

number of purchases or redemptions per day? 

 

 Dedicated in-state, toll free number upon contract execution: 

 

1. Will a dedicated MMDT in-state, toll free number be available to participants? 

 

2. If yes, please specify if this service is to include all Trust services, such as: 

 

 Account opening/closing 

 Participant trading requests 

 Participant administrative questions and inquiries 

 Purchases and redemptions 

 Other ____________________________________ 

 

 Ability to obtain earnings information on first business day: 

 

1. Will earnings data be available on the first business day following month end? 

 

2. If yes, how will this data be made available to participants? 

 

3. Will portfolio holdings be posted monthly to the MMDT website? 

 

 Hours of operation: 

 

1. Identify hours for purchases and redemptions. 

 

2. How long does it take to execute? 

 

3. Can you meet a service requirement of keeping trading open until 5:00 PM? 

 

4. After the trading deadline has been met, how long will an inquiry line be open? 

 

Core Services:  Include an assessment of services to be provided, time, schedules and 

reporting options. 

 

1. Provide an overview of your proposed management of the MMDT Short Term Bond 

Fund. 

 

2. Provide schematic illustrations or organizational charts identifying the various 

organizations and business partners and their interrelationships that you propose in 
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providing services to the MMDT.  These are not included in the maximum fifty (50) 

page limit. 

 

3. Provide organizational charts identifying the key individuals (or lead/management 

individuals) within your Organization that would deliver specific services to the 

MMDT.  These are not included in the maximum fifty (50) page limit. 

 

4. Briefly outline the procedures Trust participants will be required to follow to make a 

transfer of funds: 

 

 Between a participant's master account and one or more sub-accounts, 

 Between sub-accounts of the same participant, 

 "Exchanges" between accounts of different participants, 

 Are these transfers allowed to be executed the same day?  Are there any limitations? 

 

5. Briefly describe the procedures Trust participants would be required to follow and the 

time necessary to complete the task for: 

 

 Opening an account and/or sub-account 

 Closing an account and/or sub-account 

 Modifying wire instructions to an account 

 

6. Briefly describe the process by which the Trust portfolio will be valued on a daily 

basis.  Include in this description all pricing information sources/tools to be utilized. 

 

7. In the event this pricing service is not available, how and when will you price the 

portfolio of the Trust? 

 

8. Do you have the ability to value the assets of the Trust in compliance with GASB 

Statement Number 31?  If yes, will this technique be utilized? 

 

9. Do you have the ability to comply with GASB 40? 

 

 General ledger and program accounting:  Provide an overview of your accounting 

system. 

 

 Investment account reconciliation:  How would you internally maintain and reconcile 

separate accounts for each participant? 

 

 Quality control indicators: 

 

1. Provide a report showing system down time for the past year.  This attachment is not 

included in the fifty (50) page maximum limit. 

 

2. Provide a report showing customer response time (telephone queuing, other) for the 

past year.  This attachment is not included in the fifty (50) page maximum limit. 
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3. Do you have a system that provides data on posting errors by your Organization?  If 

yes, provide results for the past three years. 

 

4. Describe your quality assurance program. 

 

5. Describe quality controls in place to assure accuracy in trading transactions.  Has 

there been any transaction that was not properly or fully executed that was not 

completely resolved within the business day during the last three years?  If yes, 

explain. 

 

6. Provide analysis of trends in quality performance (including any SAS 70 reports), 

incorporating quantitative benchmarks or ratings, if available.  If such data is not 

available, what steps are taken to monitor trends? 

 

7. Relationship with custodian.  The Trustee, the State Treasurer, shall approve the 

choice of custodial bank and shall have the right to change the custodial bank at any 

time during the contract upon ninety (90) days’ notice.  Bidders are required to 

prepare a response that includes all custody services. 
 

8. Identify custodial banks with which you do business. 

 

9. Describe your current delivery instruction process and working relationship with your 

primary and alternate custodian banks. 

 

10. Identify practices with respect to periodic verification of investment collateral held by 

the custodian. 

 

11. In the event there are excess cash balances available in the custody account, will these 

balances be "swept" into an overnight investment vehicle?  Is there a requisite minimum 

dollar level to sweep?  What type of collateral is utilized? 

 

 Daily and monthly reports: 

 

1. Will statements be made available to each individual account through the mail, 

website, fax, email?  Please indicate yes/no and in what medium and attach samples.  

The samples will not be included in the fifty (50) page limit. 

 

2. The seven- (7) and thirty- (30) day interest rate yield calculations shall be included on 

the monthly statement? 

 

3. When will reports be available to participants following the end of the month?  How 

many business days?  It is the expectation of the State Treasurer that these statements 

will be available on line within five (5) business days of month-end and hard copy 

statements within ten (10) business days.  Will reports include rating information of each 

security contained in the portfolio?  (The State Treasurer will be required to report on 
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the credit ratings of Trust assets under Governmental Accounting Standards Board 

(GASB) Statement 40, so at a minimum this information must be sent to the State 

Treasurer.) 

 

4. The Treasury requires data transmissions to comply with CSV or text format to be 

imported by users. 

 

 Audit: 

 

1. The winning Bidder will provide an annual report of the Trust (see Appendix E for the 

MMDT 2011 Annual Report), indicating the full opinion of the auditor.  Will 

management letter comments and responses be available to the State Treasurer and the 

MMDT Advisory Board? 

 

2. Will the annual report(s) be mailed to each MMDT participant of record when they are 

published? 

 

3. Describe the relationship with the independent auditors, including how the State 

Treasurer and Advisory Board will be involved with the audit process. 

 

Capacity and Commitment to Communication, Marketing and Education: 

 

 Staffing qualifications and number of staff: 

 

1. How many staff would be dedicated to participant communication, marketing and 

education? 

 

2. Provide background information (education, years of experience, types of experience) 

for staff or, if unknown, state minimum qualifications. 

 

 Location of staff and operations in-state and elsewhere: 

 

1. If selected, how many marketing staff would be assigned in-state and where? 

 

2. If selected, what other resources would be available to assist the communication, 

marketing and educational efforts? 

 

 Proposed marketing and public relations plan: 

 

1. Describe your proposed communication, marketing and education plans for current 

and prospective participants. 

 

2. Describe your geographic targets for these activities. 
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E. COMPLIANCE/INTERNAL CONTROL STRUCTURE 

 

1. Provide a summary of your Firm’s compliance program.  Identify key personnel in the 

compliance process. 

 

2. Does your Firm maintain a Code of Ethics?  If so, please describe. 

 

3. Have you ever violated a client guideline in a broad mandate portfolio?  If so, please 

describe the violation and the resolution. 

 

4. Briefly describe how regulatory compliance will be handled for the MMDT.  How will 

your compliance department interact with the managers of the MMDT Fund?  Will there 

be direct contact between the Treasury and your compliance department on matters of 

significance? 

 

5. Describe your Disaster Recovery Plan and its interrelationship with key business partners.  

To the extent any of your data processing and information technology operations are 

provided through outside vendors, please describe how you intend to assure quality delivery 

of these services. 

 

6. What type of back-up facility or “hot site” does the Organization have for all primary 

systems used in providing services outlined in this proposal?  Include location(s). 

 

7. What mechanisms are in place to assure the regular functioning of the MMDT in the 

event of a failure of data or support services for your trading, customer service or any 

other service being provided?  Describe the results of any disaster recovery testing, 

including the amount of time needed to transfer operations to a hot site, if any. 
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F. PERFORMANCE 

 

1. Provide historical quarterly performance (net of all investment management and 

custody fees) for the ten years ending December 31, 2011, or since inception. 

 

2. Indicate if the performance is 1) composite of separate accounts, 2) mutual fund or 3) 

commingled account. 

 

3. Subject Product Performance (in U.S. dollars) 

 

 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 

Quarter 1           

Quarter 2           

Quarter 3           

Quarter 4           

Total Annual           

Barclay’s 1-5 

Government/ 

Credit Index 

for Bond 

Fund Returns 

          

 

Annualized Returns 

Ending 12/31/11 

 

One-Year 

 

Three-Years 

 

Five-Years 

 

Ten-Years 

Subject Product Return     

Barclay’s 1-5 

Government/Credit Index 

for Bond Fund Returns 
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Optional Services:  Description of services to be provided, time schedules and reporting options. 

 

1. Optional Fund – Would the MMDT investors have the option to invest in the Bidder’s 

institutional AAA rated Treasury/Agency money market fund?  Please describe the fund. 

What is the AUM threshold required for a separate account?  What would be the cost to 

invest in the institutional fund, commingled and separate account?  (Please enclose cost 

estimates in the sealed envelope only.) 

 

2. Rebate tracking for bond issues (with or without subcontractor): 

 

a. Describe your capabilities and experience relative to tracking, analyzing and 

reporting arbitrage rebate calculations for MMDT participants who are responsible 

for investing tax-exempt bond proceeds. 

 

b. What information will you require of a participant of the MMDT to calculate arbitrage 

on a specific bond deal? 

 

c. Does your arbitrage service conform to and follow the requirements set forth in the Tax 

Reform Act of 1986 and all U.S. Department of the Treasury arbitrage regulations as 

amended? 

 

d. Will you provide the MMDT with a concurrent arbitrage record keeping/reporting 

service? 

 

3. Financial pricing services/tracking as it relates to security pricing:  describe what pricing 

services and analytical tools you would be able to provide participants without additional 

cost. 

 

4. Quotes on various instruments and trades:  what trade analytical data would you make 

available to MMDT participants? 

 

5. Other reporting information:  describe any ad-hoc reporting tools that may be available to 

work with investment management workstations. 

 

6. Other credit, economic and market research available to MMDT participants:  identify 

any market-related reports, credit research or other information you would make 

available to participants. 

 



 50 

ATTACHMENT A:  COST PROPOSAL – CASH PORTFOLIO 

 
 

 

FIRM  _______________________________________________________________________ 
 

 

Proposed All Inclusive Fee 

 

The response to this component does not have a defined length. 

 

Respondents must submit an annual fee expressed in basis points (per annum) for all services as 

described under "SCOPE OF SERVICES" in Section VI of this RFR.  The fee for each month 

shall be based on the average daily net assets under management.  All fees must include the total 

cost to the participants, including administrative fees, custodial and audit services.  The 

following tier structure must be used in stating cost as expressed in basis points: 

 

 Assets up to $1 billion 

 Assets from $1 billion to $3 billion 

 Assets from $3 billion to $5 billion 

 Assets in excess of $5 billion 

 

 

 

 

 

 

________________________________________   _______________________ 

Name of Firm Date 
 

 

 

________________________________________ _______________________ 

Signature Title 

 

________________________________________ 

Print Name 
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ATTACHMENT A:  COST PROPOSAL – BOND FUND 

 
 

 

FIRM  _______________________________________________________________________ 
 

 

Proposed All Inclusive Fee 

 

The response to this component does not have a defined length. 

 

Respondents must submit an annual fee expressed in basis points (per annum) for all services as 

described under "SCOPE OF SERVICES" in Section VI of this RFR.  The fee for each month 

shall be based on the average daily net assets under management.  All fees must include the total 

cost to the participants, including administrative fees, custodial and audit services.  The 

following tier structure must be used in stating cost as expressed in basis points: 

 

 Assets up to $100 million 

 Assets from $100 million to $200 million 

 Assets from $200 million to $300 million 

 Assets in excess of $300 million 

 

 

 

 

 

 

________________________________________   _______________________ 

Name of Firm Date 
 

 

 

________________________________________ _______________________ 

Signature Title 

 

________________________________________ 

Print Name 
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ATTACHMENT B:  REPRESENTATIONS AND WARRANTIES 
 

 

Compliance with all criteria listed below is mandatory in order for a bid to be accepted for 

further review.  Lack of compliance will automatically disqualify the bidder.  All respondents are 

required to submit an executed copy of the Representations and Warranties. 

 

The Treasury requests that you submit this Representations and Warranties, on your letterhead, 

signed by an individual with the authority to bind the Firm.  The Bidder MUST address/respond 

to each of the requirements/criteria listed in this section. 

 

1. Bidder warrants that it meets, or will meet before the award of the contract, the bonding 

requirement provided by Section 412 of the Employment Retirement Income Security Act of 

1974 (ERISA) or that it carries at least an equivalent fidelity bond that will be applicable to 

respondent's actions under that contract.  (Provide a copy or proof of a fidelity bond 

indicating that all employees who perform work under the contract are covered, unless 

exempt, and an explanation of exemption is attached.) 
 

2. Bidder warrants that it maintains an errors and omissions insurance policy as well as 

fiduciary liability insurance providing a prudent amount of coverage for negligent acts or 

omissions and that such coverage will be applicable to Bidder's actions under the contract. 

 

3. Bidder warrants that it will not delegate its fiduciary responsibilities assumed under the 

contract. 

 

4. Bidder warrants that it has completed, obtained and performed all registrations, filings, 

approvals, authorizations, consents or examinations required by a government or 

governmental authority for acts contemplated by the contract. 

 

5. Bidder warrants that it agrees to meet every specification, requirement or condition set 

forth in the RFR and any additional contract document executed by the parties. 

 

6. Bidder warrants that it meets all of the minimum qualifications applicable to the Firm 

under this RFR as follows: 

 

Please list each minimum requirement and specifically describe how your Firm 

meets the applicable minimum qualifications specified in Section V.A.  You must 

provide this information, as well as a signature on the bottom of this document or 

your submission may not be processed. 
 

a. As of December 31, 2011, the Firm must have money market assets under 

management of at least $10.0 billion. 

b. As of December 31, 2011, the Firm must have investment grade bond assets under 

management of at least $5.0 billion. 
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c. The candidate must be SEC-registered or exempt from registration with the nature of 

the exemption provided.  The candidate must submit its full Form ADV (Part I); [the 

ADV Forms should be submitted double-sided and will not count as a part of the page 

limit noted on for this RFR.]  Please be advised that the PMT will request from the 

candidate a copy of the ADV Form Part II during the Phase III process and before the 

award of any contract. 

d. The Portfolio Manager(s) must each have a minimum of five (5) years of direct 

portfolio management experience with the subject product being proposed as of 

December 31, 2011.  Please specify the name of the Portfolio Manager(s) and his/her 

years of experience with the specific product.  With respect to this Minimum 

Qualification, the above-referenced requirement refers to the necessary years of 

experience for the primary Portfolio Manager(s) who will be responsible for 

managing the Trust’s account(s).  It is preferred, but not required that all other Bidder 

employees, whose responsibilities are in support of the Portfolio Manager(s) and/or 

ancillary to the care, investment and management of the Trust’s account(s), have a 

similar history with the Bidder Firm and the subject product being proposed. 

e. The named Portfolio Manager(s) as well as any other investment professionals whose 

performance history is submitted must be the team responsible for the management of 

the MMDT’s account. 

 

 

 

 

 

________________________________________ _____________________________ 

Name of Firm Date 

 

 

 

________________________________________ _____________________________ 
Signature Title 

 

________________________________________ 

Print Name 
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ATTACHMENT C:  DISCLOSURE STATEMENT 
 

 

COMMONWEALTH OF MASSACHUSETTS 

OFFICE OF THE STATE TREASURER AND RECEIVER-GENERAL 

DISCLOSURE STATEMENT 

 

 

 

FIRM: ______________________________ 

ADDRESS: ______________________________ 

 ______________________________ 

 

 

Firms seeking to provide investment management, consulting, custody, recordkeeping, auditing 

and other professional services (the “engagement”) to the Commonwealth of Massachusetts 

Office of the State Treasurer and Receiver-General in general, and in particular, to the 

Massachusetts Municipal Depository Trust (MMDT) must complete a disclosure statement 

providing complete and accurate responses to the questions below.  Firms selected to such 

services to the Office of the State Treasurer and Receiver-General have a continuing obligation 

to update responses to these questions, in writing, immediately upon any change to such 

responses.  The questions in this Disclosure Statement should be read broadly, and any perceived 

ambiguity should be resolved in favor of disclosure.  Any questions concerning the disclosures 

required should be directed to the Office of the State Treasurer and Receiver-General. 

 

1. Describe in detail your Firm’s organizational structure, and identify any controlling 

stockholders, parents, subsidiaries, affiliates, partners, general partners or principals (all such 

individuals or entities hereinafter collectively referred to as the “Firm.”) 

 

2. Identify any relationship of the Firm, its joint ventures, consultants, lobbyists, subcontractors, 

agents or placement agents that relate in any way to the engagement. 

 

3. Aside from this engagement, describe any services provided by the Firm to the 

Commonwealth. 

 

4. Aside from the services described in response to Question 3, above, describe any services 

provided by the Firm to the Office of the State Treasurer and Receiver-General or any trust, 

board, commission or authority of which the State Treasurer and Receiver-General is a member 

or trustee.  (A list of some such entities is attached as Appendix A.) 

 

5. Aside from the services described in responses to Questions 3 and 4, above, describe any 

services provided by the Firm to the Commonwealth of Massachusetts or any of its political 

subdivisions. 

 

6. Did or will the Firm provide or share, agree to provide or share, or arrange to provide or 

share any compensation or benefit, direct or indirect, to any individual or entity for assisting the 
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Firm in: 

 

a) obtaining the engagement; or 

b) performing the services required by the engagement? 

 

If the answer to Question 6 is “yes,” provide for each the individual or entity: 

 

a) the name and address of such individual or entity; 

b) a description of the assistance provided; and 

c) the compensation or benefit. 

 

7. Does the Firm have any ongoing relationship, arrangement or agreement with any individual 

or entity with respect to sharing compensation for services to: 

 

a) PRIM; 

b) any trust, board, commission or authority of which the Treasurer is a member or trustee; 

or 

c) the Commonwealth of Massachusetts or its political subdivisions? 

 

If the answer to Question 7 is “yes,” provide for each such individual or entity: 

 

a) the name and address of such individual or entity; 

b) a description of the relationship, arrangement or agreement; and, 

c) the compensation shared. 

 

 

 

 

 

Signed under the pains and penalties of perjury this ____ day of ___________________, 2012. 

 

 

 

 

 

Name: __________________________________________ 

 (Print) 

 

Signature: __________________________________________ 

 

 

Title: __________________________________________ 
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ATTACHMENT D:  MANDATORY ATTACHMENT CHECKLIST 
 

(Complete and Attach to the Cover Letter) 

 

 

Firm Name:  _________________________________________________________________ 

 

Mandatory items as detailed in Section V, subsection C. 
 

(Check appropriate box to insure item is completed and submitted.) 
 

1. Cover Letter Yes  (Signed) 

 

2. Executive Summary Yes  (Completed) 

 

3. Questionnaire(s) Yes  (Completed/Signed) 

 

4. Cost Proposal(s) (Attachment A) Yes  (Signed) 

 

5. Representations and Warranties (Attachment B) Yes  (Signed) 

 

6. Disclosure Statement (Attachment C) Yes  (Signed) 

 

7. Consultant Contractor Mandatory Submission Form Yes  (Completed/Signed) 

 

8. Commonwealth Terms and Conditions Yes  (Signed) 

 

9. Standard Contract Form and Instructions Yes  (Signed) 

 

10. Taxpayer Identification Number and Certification (W-9) Yes  (Signed) 

 

11. Contractor Authorized Signature Verification Form Yes  (Signed and Notarized) 

 

12. Business Reference Form Yes  (In Addition to Questionnaire 

    Information) 

 

13. Tax Compliance Certification Form Yes  (Certificate/Proof of Application) 

 

14. Treasury Supplier Diversity Program (TSDP) Plan Form Yes  (Completed/Signed) 

 

15. Invest in Massachusetts Data (IMD) Form Yes  (Completed/Signed) 

 

16. Certificate of Non-Collusion Yes  (Signed) 

 

17. Fidelity Bond or Certificate of Liability Insurance Yes  

 

18. ADV Forms Yes  

 

19. Executive Order 504 Form Yes  (Signed) 
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APPENDIX A:  TREASURER’S PRINCIPAL BOARDS, 

COMMISSIONS AND AUTHORITIES* 
 

 

1. Finance Advisory Board – M.G.L. c. 6, § 97-8 

 

2. Advisory Board to the Comptroller – M.G.L. c. 7A, § 2 

 

3. Investment Advisory Council – M.G.L. c. 10, § 5B 

 

4. State Retirement Board – M.G.L. c. 10, § 18 

 

5. State Lottery Commission – M.G.L. c. 10, § 23 

 

6. Board of Bank Incorporation – M.G.L. c. 26, § 5 (Division of Banks and Loan Agencies) 

 

7. Water Pollution Abatement Trust – M.G.L. c. 29C, §2 

 

8. Pension Reserves Investment Management Board – M.G.L. c. 32, § 23(2A) 

 

9. Massachusetts School Building Authority – M.G.L. c. 70B, §§ 1A and 3A; see also M.G.L. 

c. 10, § 35BB 

 

10. Teachers’ Retirement Board – M.G.L. c. 15, § 16 

 

11. Alcoholic Beverages Control Commission – M.G.L. c. 10, § 70 

 

12. Commonwealth Covenant Fund – M.G.L. c. 10, § 35EE 

 

13. Health Care Security Trust – M.G.L. c. 10, § 4 

 

14. Commission on Firemen’s Relief – M.G.L. c. 10, § 21 

 

15. Retirement Law Commission – M.G.L. c. 10, §35I 

 

 

 

 

 

 

 

*Positions on these Boards, Commissions or Authorities may be held by the State Treasurer and 

Receiver-General, his designee or an individual appointed by him. 
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APPENDIX B:  MMDT CASH PORTFOLIO 
 

 

I. Structure and Purpose 

 

The Massachusetts Municipal Depository Trust (MMDT or Trust) offers the MMDT Cash 

Portfolio, an investment pool in which the Commonwealth and its political subdivisions can 

invest their cash.  Its primary purpose is to offer participation in a diversified portfolio of high 

quality money market instruments that seeks to obtain the highest possible level of current 

income consistent with preservation of capital and liquidity.  Participation in the MMDT Cash 

Portfolio is open to the Commonwealth and its political subdivisions, including the following: 

 

 Cities, towns and counties 

 Housing and redevelopment authorities 

 Public retirement systems 

 Regional transit authorities 

 Regional school districts 

 Most special purpose districts and authorities 

 State and community colleges 

 Certain state and local public agencies 

 

II. Authority for Organization 

 

In 1975, the General Court of the Commonwealth enacted legislation permitting the 

Commonwealth of Massachusetts State Treasurer and Receiver-General (State Treasurer), with 

the advice of the Investment Advisory Council, to establish one or more combined investment 

funds, and to offer participation units in such funds to agencies, authorities, commissions, 

boards, political subdivisions and other public units.  In addition, statutes were amended making 

purchase of such participation units a legal investment for funds in the custody of such public 

units (M.G.L. Ch. 29, Sec. 38A) and state and local retirement boards (M.G.L. Ch. 32, Sec. 

23(2)(b)). 

 

The enabling legislation also requires the State Treasurer to adopt appropriate accounting 

procedures to determine the exact earnings of each participant.  Accordingly, the State Treasurer 

established the MMDT to provide an investment pool entirely separate from other financial 

activities of the Commonwealth.  The State Treasurer serves as the Trustee, and has sole 

authority pertaining to rules, regulations and operations of the Trust.  A participant’s holdings in 

the Trust are not subject to creditors of the Commonwealth, nor will the Trust itself be affected 

by the financial difficulties of any participant.  Further, M.G.L. Ch. 44, Sec. 55A provides that 

certain local officials, who in good faith and with the exercise of due care purchase units of the 

Trust, shall not be personally liable to their cities or towns for the loss of funds invested in the 

Trust due to the Trust’s closure. 
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III. Objective and Strategy 

 

The Trust’s Investment Manager seeks to achieve the MMDT Cash Portfolio’s investment 

objectives to obtain as high a level of current income as is consistent with preservation of capital 

and liquidity within the limitations set forth in this document.  The Investment Manager will 

limit the Cash Portfolio’s investments to high quality U.S. dollar denominated 2a-7 eligible 

money market instruments of domestic and foreign issuers, U.S. Government securities and 

repurchase agreements, as are authorized for investment pursuant to the statutory requirements to 

which the Portfolio is subject.  Although the Trust’s Investment Manager may not buy all of 

these instruments or use all of these techniques, currently, the statutory requirements to which 

the Cash Portfolio is subject permit the Trust’s Investment Manager to invest the Trust’s assets 

in any of the following permissible investments to achieve the stated investment objectives. 

 

1. Permissible Investments: 
 

a. Obligations of the U.S. Government and foreign governments and their agencies 

or instrumentalities; 

 

b. Supranational and other quasi-governmental organizations’ debt obligations; 

 

c. Obligations of banks (including Yankee and Euro certificates of deposit, 

commercial paper, time deposits and bankers’ acceptances); 

 

d. Obligations of other companies in the financial services industry, including banks, 

bank holding companies, savings and loan associations, consumer and industrial 

finance companies, securities brokerage companies and a variety of firms in the 

insurance field; 

 

e. Deposits in any savings bank, cooperative bank, and federal savings and loan 

institution whose principal office is located in the Commonwealth of Massachusetts; 

 

f. Short-term corporate obligations, including commercial paper, notes and bonds; 

 

g. Asset-backed securities; 

 

h. Overnight and term repurchase agreements and reverse repurchase agreements; 

 

i. Municipal securities; 

 

j. 2a-7 eligible extendible, variable and floating rate securities are permitted.  

Floating rate securities shall approximate amortized cost upon reset.  Extendible 

securities will have an initial maturity not to exceed 397 days and require explicit 

action by the investor to extend; 
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k. U.S. Treasury Separate Trading of Registered and Principal Securities 

(“STRIPS”); 

 

l. Callable securities. 

 

2. Maturity and Concentration Guidelines: 
 

a. The Cash Portfolio’s assets will be managed to maintain a dollar-weighted 

average portfolio maturity of 60 days or less. 

 

b. The Cash Portfolio's assets will be managed to maintain a dollar-weighted 

average life to maturity of 120 days or less. 

 

c. The Cash Portfolio will not purchase any security other than cash, direct 

obligations of the U.S. Government or securities that will mature or are subject to a 

demand feature that is exercisable and payable within one (1) business day 

(collectively, "daily liquid assets") if, immediately after the purchase, the Portfolio 

will have invested less than 10% of its total assets in daily liquid assets. 

 

d. The Cash Portfolio will not purchase any security other than cash, direct 

obligations of the U.S. Government, government securities issued by a person 

controlled or supervised by and acting as an instrumentality of the U.S. Government 

that are issued at a discount to the principal amount to be repaid at maturity and have 

a remaining maturity date of 60 calendar days or less, or securities that will mature or 

are subject to a demand feature that is exercisable and payable within five (5) 

business days (collectively, "weekly liquid assets") if, immediately after the purchase 

the Portfolio will have invested less than 30% of its total assets in weekly liquid 

assets. 

 

IV. Investment Policies and Restrictions 

 

The MMDT Cash Portfolio’s goals are to seek the highest possible level of current income, 

consistent with preservation of capital and liquidity. 
 

a. The Investment Adviser will purchase only instruments with a remaining maturity 

of 397 days or less, except that (a) "Second Tier Securities" as defined by rule 2a-7 

will not have a remaining maturity greater than 45 days, and (b) obligations 

underlying a repurchase agreement may have a final maturity date of more than 397 

days. 

 

b. At the time of purchase, no more than 5% of the Portfolio’s total assets will be 

invested in securities of any single issuer except that there is no limitation on the 

percentage of assets that may be invested in securities of the U.S. Government, its 

agencies or instrumentalities or in repurchase agreements collateralized fully by such 

obligations. 
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c. No more than 25% of the total assets of the Portfolio may be invested in any one 

industry; except there is no limitation on the percentage of assets that may be invested 

in the financial services industry.  No more than 3% of the total assets of the Cash 

Portfolio may be invested in Second Tier Securities.  In addition, no more than 1/2 of 

1% of Cash Portfolio's total assets may be invested in Second Tier Securities of any 

single issuer. 

 

Credit Quality: 

 

The Cash Portfolio’s assets will be invested only in First Tier Securities and Second Tier 

Securities as defined by rule 2a-7. 

 

Prohibited Transactions and Limitations: 

 

a. No investments may be made in “derivative” securities whose market value 

would not approximate par at scheduled interest rate reset dates.  Examples of such 

securities include, but are not limited to the following: 

 

i. Futures 

ii. Swaps 

iii. Options 

iv. Interest-only and principal-only mortgage-backed 

v. Securities 

vi. Inverse floaters, CMT floaters, leveraged 

vii. Floaters, dual index floaters, COFI floaters, and 

viii. Range floaters 

ix. Structured Investment Vehicles (SIVs) 

x. Collateralized Debt Obligations (CDOs) 

xi. Auction Rate Securities 

 

b. Investments in securities with a floating rate coupon corresponding to short-term 

money market interest rate benchmarks and which conform to other Treasury 

maturity and credit standards are not considered derivatives and may be purchased 

under the condition that interest rate reset periods may not exceed six months. 

 

c. Investments in securities that are illiquid securities (i.e., not readily marketable), 

other than securities that cannot be sold or disposed of in the ordinary course within 

seven days at approximately the value ascribed to it by Cash Portfolio, will be limited 

to no more than 5% of the Cash Portfolio’s net assets at the time of purchase. 

 

d. While the Trust’s Investment Adviser normally purchases securities with the 

intention of holding them to maturity, it may, from time to time, engage in portfolio 

trading in an attempt to maximize total return. 
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APPENDIX C:  MMDT SHORT TERM BOND FUND PORTFOLIO 
 

 

Structure and Purpose 

 

The Massachusetts Municipal Depository Trust (MMDT or Trust) offers the MMDT Short Term 

Bond Fund (STBF), an investment pool for the Commonwealth and its political subdivisions to 

invest assets.  The primary purpose of the MMDT STBF is to offer participation in a diversified 

portfolio of investment-grade debt securities that seeks to obtain a high level of current income 

consistent with preservation of capital. 

 

Investment Policies and Restrictions 

 

The Trust’s Investment Manager will seek to achieve the STBF’s investment objective of 

generating returns that exceed the Barclays Capital 1–5 Year Government/Credit Bond Index 

(the “benchmark”) through investments in investment-grade fixed-income securities.  

Investments in the MMDT Short Term Bond Fund (the “Portfolio”) may include, but are not 

limited to, the following types of fixed-income securities: 

 

1. Debt obligations issued or guaranteed by the U.S. Government, U.S. Government 

agencies or U.S. Government-sponsored corporations or agencies. 

 

2. Debt obligations of domestic and non-U.S. corporations, foreign governmental issuers 

and supranationals. 

 

3. Mortgage-backed securities, including collateralized mortgage obligations and 

commercial mortgage-backed securities, and other debt instruments backed by mortgage-

backed securities. 

 

4. Asset-backed securities. 

 

5. Debt obligations issued or guaranteed by U.S. local, city and state governments and 

agencies. 

 

6. Private placements, including securities defined under Rule 144A. 

 

7. Derivative instruments, including futures contracts, option contracts and swap 

agreements. 

 

8. Other securities not represented in the benchmark, including but not limited to zero-

coupon bonds, medium-term notes, structured notes, floating-rate debt and inflation 

protected securities. 

 

9. Cash or short-term obligations, including but not limited to debt obligations issued by 

the U.S. Government or Government-sponsored agencies, commercial paper, certificates 

of deposit, time deposits, bankers acceptances and repurchase agreements. 
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10. Collective investment vehicles or shares of investment companies (pooled investment 

vehicles) that invest primarily in fixed-income securities and are managed by the 

Investment Manager or its affiliates.  Investments in collective investment vehicles and 

investment companies will be governed by the terms of the investment guidelines of such 

pooled investment vehicles, notwithstanding anything to the contrary herein.  All 

management fees associated with collective investment vehicles or shares of investment 

companies shall be credited back to the Portfolio.  In no event will the Portfolio invest in 

the debt of the Investment Manager or its affiliates.  All investments will be denominated 

in U.S. dollars. 

 

Under normal circumstances, the MMDT STBF will comply with the following guidelines: 

 

1. At time of purchase, if a security is rated, the security must be rated investment-grade 

(BBB-, the equivalent or higher) by one or more nationally-recognized rating 

organizations.  If a security is split rated, the higher rating shall apply.  If a security is not 

rated by any of the nationally-recognized rating agencies, such security may be purchased 

only if the Investment Manager has assigned an internal investment-grade rating. 

 

2. The average credit quality of the Portfolio shall be at least A-, or the equivalent.  For 

purposes of determining the average credit quality of the Portfolio, debt obligations 

issued or guaranteed by the U.S. Government, U.S. Government agencies and U.S. 

Government-sponsored enterprises are deemed to carry an AAA rating. 

 

3. Securities downgraded below investment grade subsequent to purchase may be held 

subject to the Investment Managers’ discretion.  However, the Treasurer’s office will be 

notified when a security is downgraded such that it no longer possesses an investment-

grade rating.  A subsequent decision to either liquidate the security within 30 days or 

retain the security in the Portfolio shall be at the sole discretion of the Treasurer. 

 

4. At time of purchase, the maximum investment in the debt of a single issuer or asset-

backed trust will be 5% of the Portfolio.  Debt obligations issued or guaranteed by the 

U.S. Government, U.S. Government agencies and U.S. Government-sponsored 

enterprises are exempt from this limitation. 

 

5. At time of purchase, the maximum investment in asset-backed securities of any single 

sponsor will be 10% of the Portfolio.  Debt obligations issued or guaranteed by the U.S. 

Government, U.S. Government agencies and U.S. Government-sponsored enterprises are 

exempt from this limitation. 

 

6. At time of purchase, the maximum investment in the debt of a single industry will be 

25% of the Portfolio.  Debt obligations issued or guaranteed by the U.S. Government, 

U.S. Government agencies and U.S. Government-sponsored enterprises are exempt from 

this limitation. 
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7. The interest rate sensitivity of the Portfolio generally will be managed to approximate 

the expected interest rate sensitivity of the benchmark.  Under normal circumstances, the 

Portfolio’s duration shall be managed to be within ± one half year of the duration of the 

benchmark.  While the Trust’s Investment Adviser normally purchases securities with the 

intention of holding them to maturity, it may, from time to time, also engage in portfolio 

trading in an attempt to maximize the total return on STBF assets. 



 65 

APPENDIX D:  FIDELITY/MMDT QUESTIONNAIRE 
 

 

1. Please provide a history of transaction volumes (by number of transactions) within the MMDT for the 

last five (5) years (ending June 30) for the Cash Portfolio and the Short Term Bond Fund:  

  2007 2008 2009 2010 2011 

       

Purchases: Wire 8,803 8,850 9,245 8,799 9,266 

 ACH 2,585 2,636 2,912 3,161 2,883 

 Check 4,635 4,619 3,948 3,885 2,500 

Redemptions: Wire 14,378 15,307 16,579 16,115 16,539 

 ACH 0 0 0 0 0 

 Check 3,896 3,521 3,293 2,526 2,485 

Dividends: Wire 391 356 419 381 370 

 ACH 0 0 0 0 0 

 Check 596 572 593 509 480 

Other: Internal 

Transfers 

6,049 5,928 4,761 4,989 4,166 

 

Please provide an estimate of the number of automated transactions requiring research and/or manual 

intervention for the last fiscal year. 

123 – Fidelity 

408 – State Street 

 

2. For fiscal year ended June 30, 2011 please provide: 

 

 Average daily purchases in dollars:   $212,999,309 

 Average daily redemptions in dollars: $207,349,550 

  (Based on number of 252 business days) 

 

3. Please provide information on client volumes for the past five (5) years (ending June 30): 

 

 2007 2008 2009 2010 2011 

      

Total Phone Calls 

 

Total Estimated Internet 

Volume 

 

Total Mass. based MMDT 

Dedicated FMR Employees 

 

Total Fidelity personnel 

allocated towards MMDT 

6,942 

 

8,653 

 

5 

 

 

14 

7,059 

 

8,997 

 

5 

 

 

14 

6,213 

 

9,217 

 

6 

 

 

18 

5,522 

 

17,502 

 

5 

 

 

17 

4,662 

 

13,317 

 

6 

 

 

19 
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Please provide an estimate of client interaction via Internet and telephone calls for the last fiscal year by 

month: 

 

July 2010 516  August 2010 395  

September 2010 381  October 2010 381  

November 2010 381  December 2010 411  

January 2011 401  February 2011 330  

March 2011 362  April 2011 319  

May 2011 338  June 2011 447  

 

4. Please provide information on the number of accounts for the Cash Portfolio and the Short Term 

Bond Fund (ending June 30): 

 

 2007 2008 2009 2010 2011 

      

New accounts established 197 201 334 165 554 

Accounts closed 274 151 165 244 247 

Number of accounts at year-end 2,549 2,599 2,768 2,689 2,996 

 

5. Please provide the number of participants as of June 30: 

 

 2007 2008 2009 2010 2011 

      

Number of participants 612 615 626 627 628 

 

6. Over the past five (5) years (ending June 30) please provide the following marketing information: 

 

 2007 2008 2009 2010 2011 

      

Number of on-site client visits 378 383 375 397 399 

Number of exhibits at conferences 

(in State) 

 

29 

 

29 

 

29 

 

29 

 

29 
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7. Please provide a breakdown of MMDT asset composition by type over the last five (5) years (use %) 

ending June 30.  Provide one chart for the Cash Portfolio and one chart for the Short Term Bond 

Fund:   

MMDT Cash Portfolio 

 2007  2008  2009  2010  2011 

ABS 12.5  4.6  4.2  1.5  1.0 

Agencies   4.1  15.8  3.2   

CD 20.1  29.3  42.2  39.0  49.0 

CP 12.8  13.7  11.9  20.0  15.5 

Govt Repo 1.0  2.7  1.8  9.3  9.5 

Non-Traditional Repo 21.6  17.7  6.3  14.7  13.2 

Notes 32.1  28.1  14.3  9.0  10.7 

Treasuries         3.7   3.4   1.2 

Grand Total 100.0  100.0  100.0  100.0  100.0 

          

          

MMDT Short-Term Bond Portfolio 

 2007  2008  2009  2010  2011 

    U.S. Treasury 7.26  29.52  36.10  38.27  44.96 

        Treasury 7.26  29.52  36.10  38.27  44.96 

    Gov't Related 6.05  8.26  17.56  17.34  13.59 

        Agencies 6.05  8.26  17.56  16.29  12.43 

        Sovereign      1.05  1.16 

    Corporate 27.80  23.28  18.51  21.14  25.70 

        Financial Institutions 15.81  12.52  6.56  9.31  14.05 

        Industrial 9.77  8.07  9.41  8.98  8.86 

        Utility 2.21  2.69  2.54  2.85  2.79 

    Securitized 59.01  36.93  25.04  15.73  15.47 

        Agency MBS 23.50  12.83  10.27  5.51  6.00 

        Non-Agency MBS 3.31  1.77  0.02  0.06  0.08 

        CMBS 17.20  10.24  7.00  4.18  2.67 

        Consumer ABS 15.00  12.09  7.75  5.98  6.72 

    Cash -0.13   2.02   2.80   7.52   0.29 

Total 100.0  100.0  100.0  100.0  100.0 
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8. Please provide MMDT net assets under management for the Cash Portfolio and the Short Term Bond 

Fund for each year ending June 30:  

 

CASH Portfolio 2007 2008 2009 2010 2011 

      

Net assets as of June 30 $6,165.41 $8,066.91 $8,075.50 $7,174.05 $8,365.54 

Average asset level for year $5,572.11 $6,652.61 $7,960.70 $7,545.10 $8,295.30 

Lowest monthly asset level:      

 Month January January November March September 

 Assets $5,112.66 $6,540.24 $6,452.35 $6,852.33 $7,607.21 

Highest monthly asset level:      

 Month May May May November May 

 Assets $7,209.34 $8,379.73 $8,802.66 $8,407.82 $8,874.64 

 (All figures in $Millions.) 

Short Term Bond Fund 2007 2008 2009 2010 2011 

      

Net assets as of June 30 $371.99 $393.30 $371.85 $285.04 $286.07 

Average asset level for year $364.10 $388.70 $425.60 $301.84 $285.71 

Lowest monthly asset level:      

 Month January April December April March 

 Assets $366.22 $394.86 $279.06 $271.37 $283.02 

Highest monthly asset level:      

 Month December December January November August 

 Assets $390.89 $468.35 $470.28 $288.34 $288.77 

 

9. Please provide a description of services provided for arbitrage rebate calculations (attach narrative) 

and provide account data for the last two (2) years: 

 2010 2011 

   

Accounts subject to arbitrage rebate calculation 0 0 

 

10. For the past five (5) years ending June 30, please provide a breakdown of participants (by percentage) 

for the following: 

 2007 2008 2009 2010 2011 

      

Cities and Towns 47% 47% 46% 46% 46% 

Regional School Districts 8% 8% 9% 9% 9% 

Housing Authorities 27% 27% 27% 27% 27% 

Commonwealth of Massachusetts 

Agencies 

9% 9% 9% 9% 9% 

Other (specify):  Trust Accounts, 

Redevelopment Authorities, Community 

Colleges, Special Districts 

9% 9% 9% 9% 9% 

 Total: 612 615 626 627 628 
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11. Please provide two charts (to be included in RFR) detailing current yield (net of fees) for the past five 

(5) fiscal years for the Cash Portfolio and the Short Term Bond Fund ending June 30: 

 

MMDT Cash Portfolio 

7-day Net            

2007  2008  2009  2010  2011 

5.33%  2.68%   0.83%  0.32%  0.20% 

         

30-day Net         

2007  2008  2009  2010  2011 

5.31%  2.72%  0.89%  0.33%  0.23% 

         

         

            

            

MMDT Short-Term Bond Portfolio 

30-day SEC Yield (Net)         

2007  2008  2009  2010  2011 

5.29%  4.63%  3.34%  1.87%  1.25% 

 

12. Please provide a sample copy of your daily and monthly statements to participants. 

 


